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COMMUNITY STORY
Nestled between the Canadian border and the
Adirondack State Park, Malone, New York, is a historic
village of about 5,700 people and the seat of Franklin
County. The scenic Salmon River bisects the village,
running under Main Street in the heart of downtown
on its northward course to the St. Lawrence Seaway.
The river supported the early economic development
of Malone by providing water power for saw mills.
Highways are also among the defining features of
Malone. U.S. Route 11 and New York State Routes 30
and 37 pass through the center of Malone, connecting
it with the Canadian border, which is a mere 10 miles
north of the village, and the Adirondack State Park to
the south.

Figure 1 – A sign above the Salmon River in downtown Malone
tells the history of the place known as the Star of the North.
Image credit: Northbound Ventures

Malone sprouted in the 19th century as a hub of the
North Country’s rail system. Malone was home to the
Ogdensburg and Champlain Railroad headquarters and
car shops, drawing many workers that built homes and
supported local businesses. The railroad also supported
the development of Franklin County’s important dairy
industry, transporting cheese and butter to distant
markets.1
Today the railroad is long gone, and the village has
steadily lost population since the 1950s. Prisons built
by New York State in the 1980s and 90s have become
important sources of jobs in Malone. Yet the poverty
Figure 2 – The First Congregationalist Church on the corner of
rate in 2017 for people living in the village was about
Main and Clay streets in Malone was added to the National
32 percent. Many of the historic buildings lining Main
Register of Historic Places in 1991. Image credit: EPR
Street are vacant and in disrepair. More than 30 years
ago, the state’s Department of Transportation widened the street to accommodate traffic passing through the
village on Route 11. In doing so, the street became more of a traffic conduit and less of a place to walk, gather,
and shop. Today village leaders are working to restore Main Street to the walkable hub of social life and
commerce, hoping it will spark a revitalization of the entire village. Local governments and their partners have
taken the following key steps towards this goal:

1

Town of Malone. “History of the Town and Village of Malone.” https://www.malonetown.com/history.htm. Accessed May 1, 2019.
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•

The village and town (of which the village is a component) won a $1 million New York State
Revitalization Fund grant to renovate a prominent building on Main Street next to the river.

•

The Malone Revitalization Foundation is working to create three historic districts, including one on
Main Street, that would allow property owners and developers to access state and federal tax credits
for building improvements.

•

The local Chamber of Commerce created several events, such as sidewalk sales, concerts, and festivals,
aimed at bringing people downtown.

•

The Complete Streets Advisory Board developed a plan for reconstructing Main Street to return it to a
walkable and vibrant street.2

These initiatives combined are attacking several of the
root causes of downtown’s decline. The historic
districts and state grant will help to attract private
investment to buildings desperately in need of repair
and reuse. The Main Street plan will help to restore a
pedestrian emphasis to the streetscape. And the events
are helping attract people to downtown, supporting
the remaining businesses and raising awareness of the
potential of Malone’s unique natural setting and
historic buildings.
The area’s agricultural assets are the production
foundation for a variety of regional items including
soap, wine, textiles, and food. Not only can food
production and marketing stimulate economic activity,
new retail outlets can also help fill an important gap in
food access. The village has only one supermarket on
the far west end of the village, and many people
cannot access fresh and nutritious produce because
they lack reliable transportation. Therefore, the village
is looking to create a second location for its farmers
market (currently in an outlying location) in the heart
of downtown.
Malone’s initiatives related to food and downtown
revitalization are well aligned with the federal Local
Foods, Local Places technical assistance program. The
goals of the Local Foods, Local Places program are to
create:
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Local Foods, Local Places Steering
Committee
§
§
§
§
§
§
§
§
§
§
§
§

Mary Scharf, Malone Chamber of
Commerce
Boyce Sherwin, Malone Complete Streets
Brian Langdon, Village of Malone
Andrea Goff, North Country Healthy Heart
Network
Barry Armstrong, Foothills Art Society
Alexandra Sprague, Malone Revitalization
Foundation
Erin Streiff, Franklin County Public Health
Carl Sherwin, County Legislator District 4
Russ Kinyon, Franklin County Industrial
Development Agency
Andrea Dumas, Village of Malone
Jennifer Hesseltine, Malone Central School
District
Jessica Prosper, Cornell Cooperative
Extension Franklin County

§
Figure 3 - Steering committee members.

Malone Complete Streets Advisory Board. “Local Foods, Local Places 2018-2019 Application.” September 2018.
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•
•
•

More economic opportunities for local farmers and businesses.
Better access to healthy, local food, especially among disadvantaged groups.
Revitalized downtowns, main streets, and neighborhoods.

Local Foods, Local Places is supported by the U.S. Environmental Protection Agency (EPA), the U.S.
Department of Agriculture (USDA), and the Northern Border Regional Commission. Malone was one of 15
communities across the United States selected to participate in the program in 2019.
The village’s Complete Streets Advisory Board took the
lead in pulling together a Local Foods, Local Places
steering committee. The committee is comprised of a
variety of community partners, who worked together in
preparation for the technical assistance award (see
Figure 3). They were supported by a technical assistance
team comprised of consultants and federal agency
partners (Figure 4).
The steering committee expressed a desire to focus the
technical assistance around several key topics. They
wanted to continue their work towards restoring and
enlivening downtown and Main Street but wanted to
explore how to do this through food. There was a strong
interest in bringing food outlets, a grocery store, mobile
market, or farmers market to downtown for the many
elderly and transportation limited people living there.
They also saw the Local Foods, Local Places assistance as
an opportunity to broaden outreach on the topics of
food and downtown vitality, and to explore ways to
better engage people, form new partnerships, and grow
community involvement. These desires for the
assistance formed the basis of the workshop focus and
are the foundation of the action plan goals.
The remainder of this report and appendices document
the engagement process, the workshop activities, and
most importantly, the outcome: a community action
plan to achieve Malone’s goals.

Local Foods, Local Places Technical
Assistance Team
§

Melissa Kramer and David Kluesner, EPA

§

John Zegarelli, Angela Aloia, Lisa Pugliese,
and Claudette Holinaty, U.S. Department
of Housing and Urban Development

§

Américo Vega-Labiosa, USDA Agricultural
Marketing Service

§

James Walfrand, Angela Callie, and Brian
Murray, USDA Rural Development

§

Kedesch Altidor-Dorcély, U.S. Department
of Health and Human Services

§

Michael Gonzales, U.S. Small Business
Administration

§

Jason Espie, EPR (consultant)

§

Holly Fowler, Northbound Ventures
(consultant)

Figure 4 -- Technical assistance team.

ENGAGEMENT
The technical assistance engagement process for Local Foods, Local Places has three phases, illustrated in
Figure 5 below. The plan phase consists of three preparation conference calls with the steering committee and
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technical assistance team to clarify goals and arrange workshop logistics. The convene phase includes the
effort’s capstone event—a two-day workshop in the community. The act phase includes three follow up
conference calls to finalize a community action plan and strategize on how to maintain momentum generated
during the workshop. The community workshop was held over a two-day period from June 4-5, 2019 and the
activities those days are described below. Workshop exercise results are summarized in Appendix A,
workshop sign-in sheets are provided in Appendix B, a workshop photo album is provided in Appendix C, a
data profile in Appendix D, funding resources in Appendix E, and general references in Appendix F.

Figure 5 - Local Foods, Local Places technical assistance process diagram.

COMMUNITY TOUR
In advance of the first community session on June 4th, the local steering committee designed and led a tour of
Malone and nearby areas for members of the technical assistance team to see the surrounding agricultural
community, food retail environment, and downtown assets. The group began by car with a visit to nearby Fort
Covington to the farm of Patrick and April St. Onge, which sits a mile from the Canadian border. Patrick grew
up as a dairy farmer and April in a family that raised pigs. Since 2012, they have been operating Pat and April’s
Pork, which includes a farm store and mobile trailer they use to take their pork and beef products to farmers
markets. The farm is an endless source of projects for the couple and their extended family, but they are
committed to taking advantage of every opportunity to build their business and advance farming in the region.
From the St. Onge’s, the group stopped at another local farm stand belonging to Dan Meier. A self-service
roadside store, Dan’s Dairy sells a variety of handmade, award-winning artisan cheeses and cheese curd, a
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popular regional specialty. Founded in 1998, the small plant
produces cheese every Thursday from its own Holstein and
Jersey herd in the tradition of Dan’s homeland of Switzerland.
Driving back into town, the community tour stopped west of
downtown at the airport and municipal building along Route 11.
A pavilion built several years ago just in front of the Malone
Town administrative offices hosts a farmers market every
Wednesday during the summer growing season. Like many
farmers markets, there is fluctuation in the number of vendors
each season and differing consumer perspectives on the
convenience of the market both in terms of location and
opening hours. Across the street and within a half mile of the
market are all of the key food retailers including Walmart
Supercenter, Price Chopper, and Aldi. It is three miles from the
Walmart into the heart of downtown, and while a sidewalk is
planned for later in 2019, it does not extend to these services
yet. People without cars often walk or bike along the narrow
shoulder of the busy highway to access food, pay town bills, and
appear in court.
The final destination of the community tour was downtown
Malone. The river-centered village boasts a collection of 270350 historic structures that the town hopes to receive official
historic district designation for in the coming months. This effort
is led by the Malone Revitalization Foundation, a local nonprofit
with the mission to inspire and facilitate community members to
promote sustainable revitalization, development, protection,
and inspiration in Malone. Historic preservation is part of
Malone Revitalization’s 20-20 Program, the goals of which focus
on community organizing and neighborhood beautification,
including cleanup, planting flowers, and placing benches around
downtown. Revitalization should be helped by Malone’s
designation as an Opportunity Zone, a federal tax incentive
program to promote investment in distressed areas.
On Main Street, the group saw the River Building, which is
under redevelopment into a mixed-used building with modern
apartments upstairs and retail downstairs. The Empire State
Development Corporation is providing financial support.
The Village of Malone adopted a Complete Streets policy in
September 2012 that addresses street and sidewalk
5

Figure 6 – Pat and April St. Onge’s farm sits on both sides of
Route 37 in Fort Covington, New York. Photo credit:
Northbound Ventures

Figure 7 – The Malone Farmers Market pavilion is located
three miles from downtown Malone by the airport and
municipal offices. Photo credit: Northbound Ventures

Figure 8 – The Flanigan Hotel on the corner of East Main
Street and Elm Street once hosted U.S. presidents and
other famous guests. Its future is uncertain since a
damaging fire in 1997. Photo credit: Northbound Ventures
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improvements, promotes walking and bicycling, enforces safety and shared roadways, and provides for
ongoing evaluation. Select accomplishments to date include reconstruction of sidewalks at Arsenal Park, bike
sharrows painted along Duane Street, a walk/bike challenge, growing awareness for these types of initiatives,
and grant applications to fund future projects. In 2019, the Village Board passed a resolution for the
restoration of Main Street the now goes to the county and town for approval.
Appendix C has many more photos and additional details of the community tour.

Figure 9 – Cars travel east and west along Route 11/Main Street through downtown Malone. Photo credit: EPR
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VISION AND VALUES
Almost thirty residents and community stakeholders
attended the first public session of the workshop on the
evening of June 4th. Malone Mayor Joe Riccio welcomed
attendees and emphasized the importance of place-making
and food enterprises to support the village’s economic
redevelopment. Mary Scharf, President, Malone Chamber of
Commerce, shared how the Local Foods, Local Places
technical assistance came together and would build on the
well-attended preceding walkability seminar to strengthen
the social and environmental goals of the community.
After initial remarks, the technical assistance team
introduced the Local Foods, Local Places program with a
short presentation. The team highlighted the elements and
benefits of a local food system, as well as the importance of
incorporating ‘equity’ as a measure of the system’s success.
Additionally, the team shared demographic and regional
data that demonstrated useful baseline measurements of
food access, health, and economic well-being. More publicly
available data about Malone can be found in Appendix D.
The primary purpose of the community meeting was to hear
from residents and other stakeholders about their vision for
revitalizing downtown Malone and increasing access to local
food for residents. The technical assistance team led
attendees through a group exercise called “This I believe...”,
designed to surface core values of the community (Figure
10).
In a second group exercise, participants created headlines
from the future, many of which envisioned a thriving Main
Street with new storefronts, a downtown farmers market,
and improved health outcomes for the resident population.
Finally, as a plenary session, facilitators asked participants to
reflect on current successes of the community and also
share any thoughts on concepts they would like to see
considered for Malone in the future.
The comprehensive results from all of the group exercises
are available in Appendix A.
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This I Believe...
I believe my community...
§
§
§
§
§
§
§
§
§
§
§
§
§

Can improve in the future.
Underestimates its potential.
Has a lot of challenges.
Poised for amazing growth.
Has a lot of people with a lot of talent.
Wants a lot of the same things.
Should do more for kids.
Needs a new story instead of “it can’t
happen here.”
Needs help with change.
Would like to see things available during
the day.
Will restore village functions.
Needs to be a little more welcoming to
the tourist.
Should try everything once.

I believe local food...
§
§
§
§
§
§
§
§

Should be celebrated, needs a spotlight,
and is something we can be proud of.
Can restore the economy by replacing
imports.
Can be a great learning experience for
everyone, especially students.
Should be available on Main Street.
Can attract tourism.
Should be able to be picked off trees in
parks.
Is more nutritious.
Can make a community unique.

Figure 10 -- In a group exercise designed to capture the
community’s vision and values, participants were asked to
complete the statements “I believe my community...” and “I
believe local food...”. The above figure shows select
responses, and all can be found in Appendix A.
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ACTION PLANNING - DAY TWO
Case Studies
The second day of the workshop began with examples of strategies used by other communities to advance
their food system and place-making initiatives. The technical assistance team shared examples of downtown
revitalization initiatives, streetscape improvements, pop-up marketplaces, and complete street profiles. Other
case studies focused on commercial kitchen operations that rent space to aspiring food entrepreneurs, farmer
incubator programs, and low capital, high engagement fresh food retail models like New Roots’ Fresh Stops in
Louisville, Kentucky. Around each of the concepts shared there was discussion about lessons learned and
takeaways for if and how similar programs could help Malone advance its goals.

Mapping Exercises
Next on Day 2, workshop participants engaged in one of two
group mapping exercises. The first aimed to identify different
points in Malone that represent revitalization needs and
priorities on a neighborhood-scale map. This exercise was
undertaken with the understanding that there is a Complete
Streets plan already in place for Malone. Among the points
slated for improvement were safer Main Street crossings for
pedestrians, especially near schools (Figure 11).
In another group, participants huddled around a generic
food system diagram and identified existing resources and
gaps in services that the community would like to see
reinvigorated or formed (Figure 12).
The exercise highlighted potential areas for building
relationships between suppliers and institutional buyers (e.g.
farm to school programming) and key infrastructure like
commercial kitchens to support new and growing food
enterprises. The results of both activities are captured in
Appendix A.

Figure 11 – Several Malone Middle School 8th graders
participated in the workshop and reviewed the results of a
community asset mapping exercise.

Action Plan Process
The action planning process during the workshop consisted of
a few phases of work. First there was a brainstorming
session, where participants were asked to write down
potential actions to help advance one or more goals. The next
phase included a dot voting exercise where participants were
given a set number of dots and were asked to vote on which
actions either were most important or needed immediate
8

Figure 12 – Participants at the Malone Local Foods, Local
Places workshop identified existing resources and gaps in
their local food system via a group mapping exercise.
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attention. In the third phase, small working groups assessed the prioritization voting and fleshed out the
details of the top 2-5 actions for each goal, such as importance, timeframe, lead role, etc. In the final phase,
each small working group reported back its progress and shared any challenges encountered. The goals and
supporting actions listed below were refined on three post workshop calls by the local steering committee
members with input from other community contributors. The tables that follow provide additional detail for
each action.
§

§

•

§

§

Goal 1 – Create capacity and a framework to facilitate long-term investment in downtown Malone that
reflects the community’s vision.
o Action 1.1 – Review examples from other communities to create development guidelines for
Malone.
o Action 1.2 – Explore options to hire planning expertise for the village of Malone.
o Action 1.3 – Begin a dialog between the village of Malone and the town of Malone about joint
planning and goals.
Goal 2 – Support local farmers and food entrepreneurs to grow the local food economy.
o Action 2.1 – Help build awareness of the seasonal St. Lawrence Valley Produce Auction among
producers and potential buyers.
o Action 2.2 – Formalize and increase utilization of existing commercial kitchen facilities.
o Action 2.3 – Increase farm-to-institutions sales.
Goal 3 – Broaden community engagement and strengthen partnerships in food-based and placemaking initiatives.
o Action 3.1 – Create a portable movie program.
o Action 3.2 – Plan more frequent informal community activities in addition to annual larger events
(e.g. SummerFest) encouraging friends and families to gather, have a good time, celebrate the
region and food, and enjoy nature.
o Action 3.3 – Expand success of SummerFest to a fall HarvestFest.
Goal 4 – Improve availability of fresh food in Malone.
o Action 4.1 – Invite local producers to participate in existing events downtown to pilot a second
farmers market location, e.g., Friday night concerts in the park.
o Action 4.2 – Convene area producers, virtually or via a series of one-on-one discussions, to evaluate
interest in opening a producer co-op downtown.
o Action 4.3 – Explore potential spaces for a producer’s co-op and create a list of places to evaluate
for size, storage capacity, visibility, loading dock and access to downtown.
Goal 5 – Increase access to food in downtown Malone through multi-modal transportation solutions
(e.g. biking, walking, transit).
o Action 5.1 – Have the middle school students present to the school board on their reflections and
recommendations stemming from participation in two recent community planning workshops.
o Action 5.2 – Develop near-term pedestrian improvement recommendations for Main Street and
downtown that are endorsed by the town, village, and county.
o Action 5.3 – Build a grassroots campaign to support the complete streets concept in the community
with the goal of getting bike lanes and traffic calming on Main St when it is redesigned.

9

LOCAL FOODS, LOCAL PLACES COMMUNITY ACTION PLAN
Malone, New York

GOAL 1: Create capacity and a framework to facilitate long-term investment downtown that
reflects the community’s vision.
Over the course of the last decade, Malone has conducted several planning exercises with the aim to restore
its downtown to a traditional Main Street commercial corridor, activate natural assets like the riverfront, and
highlight its concentration of historic architecture. Implementation efforts of these plans have been hindered
by limited capacity to create guidance on long-term investment and foster collaboration between municipal
and village government bodies. With dedicated personnel and a clear development framework that represents
the community’s vision, Malone can advance existing plans and establish early progress to qualify for and
attract long-term investment to reinvent its downtown.

Action 1.1: Review examples from other communities to create development guidelines for
Malone.
What this is and
why it is
important

Measures of
success
Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

Development guidelines would help ensure that new investments in the village of
Malone contribute to the overall character of the community and enhance its historic
assets. In addition, development guidelines would enable the village to take advantage
of various state funding resources to help with downtown revitalization. For example,
guidelines are required to apply for the state’s 2019 Main Street Program, which is
necessary to receive funding from the New York Downtown Redevelopment Initiative.
The funding is for professional services to create Design guidelines and building profiles,
which are an essential piece in creating a cohesive downtown development strategy.
These guidelines will be adopted by the Village of Malone and are required for the
anticipated future application of a traditional Main Street Renovation Grant. These
grants will foster the growing tourism economy and business culture in Franklin County
and advance the North Country Regional Economic Development Council Downtown
Revitalization Initiative goals.
• Application for technical assistance funding
• Creation of development guidelines
• Adoption of development guidelines by the Village Board
• 12 - 18 months
• Brian Langdon, Trustee, Village of Malone
• Russ Kinyon, Franklin County Industrial Development Agency
• Jeremy Evans, Franklin County Industrial Development Agency
• Andrea Dumas, Village of Malone
• Carl Sherwin, District 4 which includes Main Street
• Look at Saranac Lake and Tupper Lake as models
• Technical assistance provider/consultant who could help create guidelines (to be
hired by the Village Board)
• Application for technical assistance program for Downtown Revitalization;
Consolidated Funding Application
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Action 1.2: Explore options to hire someone with planning expertise for the village of Malone.
What this is and
why it is
important

Measures of
success
Timeframe
Lead
Supporting cast
Needed
resources and
possible sources

Malone does not currently have the capacity to drive actions forward like applying for
the Downtown Redevelopment Initiative, and the Village Board does not have the
necessary knowledge to do this, nor is it their role. Hiring a planning expert would
provide valuable capacity needed to attract investors and take advantage of Malone’s
Opportunity Zone designation. The village might be able to use the Malone Economic
Development Fund to hire staff. This action entails exploring that option first and
foremost. The village might share a full-time staff person with other towns in the area to
reduce costs and facilitate regional collaboration and planning.
• Identification of funding source(s) for planning capacity
• Hiring of staff person
• 6 months to identify funding
• 9 months to hire someone
• Andrea Dumas, Trustee, Village of Malone
• Jeremy Evans, CEO, Franklin County Industrial Development Agency
• Russ Kinyon, Franklin County Local Development Corporation
• Malone Economic Development Fund (If this fund isn’t available, this action might
evolve to be an exploratory mission for other funding sources to start.)
• Possible Adirondack Economic Development Corporation funding available after
resolved with Village.

Action 1.3: Begin a dialog between the village of Malone and the town of Malone about joint
planning and goals.
What this is and
why it is
important
Measures of
success
Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

The village of Malone and town of Malone have historically not worked closely as
partners. While the two have different governments and needs, they also share interests
and goals. By working together, they can advance downtown improvement initiatives
that benefit their respective constituencies.
• A meeting between village and town representatives
• Articulation of shared goals
• Agreement to continue meeting on a regular basis
3 to 4 months to begin; ongoing action
Brian Langdon, Trustee, Village of Malone
• Town Board members
• Andrea Stewart, Supervisor, town of Malone
• Franklin County Industrial Development Agency
Time
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Goal 2: Support local farmers and food entrepreneurs to grow the local food economy.
Malone is surrounded by farm land and has a long agricultural history. Residents want to support the next
generation of farmers to ensure existing farm land stays in active agricultural production. Residents and
producers would also like to explore how locally grown and raised products can be processed to be used yearround and/or incorporated into value-added products. Growing awareness of food justice issues and adjacent
food initiatives by the St Regis Mohawk Tribe help make the case for food as a cultural connection point and
economic driver for the community. Actions identified by the community to fulfill this goal represent
strategies to optimize existing assets and develop relationships to build a healthy and sustainable level of
supply and demand in the local food economy.

Action 2.1: Help build awareness of the seasonal St. Lawrence Valley Produce Auction among
producers and potential buyers.
What this is and
why it is
important

Measures of
success

Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

The St. Lawrence Valley Produce Auction is an important seasonal wholesale market for
local farmers to connect to potential buyers. The auction is operated May thru October
each year and open to all fruit and vegetable growers. New promotional material,
market reports, a Facebook page, and e-mail account for daily market reports are being
developed with cooperation from Cornell Cooperative Extension. The community is
interested to support the market operators to build awareness in any way it can to aid
producers and buyers to exchange information, develop purchasing relationships, and
facilitate crop planning and production forecasting.
• The number of buyers attending the auction increases
• The number of transactions at the auction increases
• Higher price points are being paid for products
• The number of business partnerships established increases
Now and ongoing
• Carl Sherwin, County Legislator for District 4
• Operators of the St. Lawrence Valley Produce Auction
• Cornell Cooperative Extension (Sean Connin)
• Farmers
• Amish roadside stands to share information about the auction
• Restaurant chefs/managers/food buyers
• Resellers and distributors (e.g. Adirondack Growers)
• Independent grocers
• Locally owned greenhouses and stores that sell local produce
• Local growers need to know how the auction works
• Outreach to farmers (printing, public relations, capacity for education
communication)
• Increased online presence of the auction (e.g. website)
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Action 2.2: Formalize and increase utilization of existing commercial kitchen facilities.
What this is and
why it is
important

Measures of
success

Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

There are a handful of commercial kitchens in and around Malone. However,
information about their equipment, services, and availability to those outside their
immediate organization is limited. Examples of such kitchens are those maintained by
the Joint Council for Economic Opportunity of Clinton and Franklin Counties and the Paul
Smith Visitor Interpretative Center. Access to commercial kitchens lowers the barriers to
entry for aspiring food entrepreneurs by providing affordable shared space and business
guidance and allow fledgling businesses like food trucks to meet food safety and
licensing requirements. Depending on available equipment, these kitchens may also
support light processing of local produce to extend its usable life beyond its peak
growing season.
• The number of kitchen users
• Utilization rate of kitchens
• Establishment of a clear process for who can use kitchen spaces and how
• Demand for kitchen spaces
3 to 6 months
• Carl Sherwin, County Legislator for District 4
• Joint Council for Economic Opportunity of Clinton and Franklin Counties
• Paul Smith Visitor Interpretative Center
• Partners for programming
• Food entrepreneurs and kitchen renters
• New York State Department of Health
• New York State Department of Agriculture and Markets
• Hubonthehill.org
• Food Corridor for guidelines, best practices, scheduling platform
• Marketing expertise
• Malone Chamber of Commerce
• Hub on the Hill’s operational plan as a reference
• Promotional materials and description of available commercial kitchen spaces

Action 2.3: Increase farm-to-institution sales.
What this is and
why it is
important

Measures of
success

There are colleges, ten school districts, four correctional facilities, two hospitals, and
senior centers with the potential to use their purchasing power to buy locally produced
foods and to promote local farms on their menus. More local foods in local institutions
would help raise awareness among residents of the availability and value of local food
and would help support producers.
• The number of institutions sourcing local foods
• The amount of food or the percentage of food that is local on those menus
• Increased awareness of local food, including demands and requests for local food
from institutions and from people eating at those institutions
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Action 2.3: Increase farm-to-institution sales.
Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

12 to 18 months
• Carl Sherwin, County Legislator District 4
• Jessica Prosper & Steve McDonald, Cornell Cooperative Extension
• Institutions
o Malone Central School District (Troy Reynonds, Food Service Director)
o County does bidding and purchases through Renzi now (e.g. for senior
centers). Has a best value law.
• Farmers
• Distributors
• Nutritionists
• Food service management companies, e.g. Aramark for Malone School District
• National Farm-to-School Network
• New York Farm-to-School Network
• Healthcare Without Harm
• National Board for Respiratory Care
• New York Department of Agriculture
• Farm-to-Institution New England
• Consumers
• Farm-to-school Coordinator
• United States Department of Agriculture Farm-to-School Grant
• New York State Farm-to-School Grant
• Donations

Additional Goal 2 Actions: The group discussed whether or not another action was needed to address farmers not served
by the St. Lawrence Valley Production Auction (e.g. non-produce farmers, direct-to-consumer channels), but the table did
not have sufficient participation to proceed with this action. The steering committee should determine whether or not to
include and complete this action.

Goal 3: Broaden community engagement, improve education, and strengthen partnerships
in food-based and place-making initiatives.
The community hopes to create more reasons to bring people together for the purpose of entertainment,
education, and economic infusion. Public events can be the foundation for different groups to work together
and to encourage both organizations and individuals to get more involved in the planning and programming of
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Malone places. Food and drink are a core component of social activities, so special celebrations and festivities
can also be a stage to promote local food products and culture.

Action 3.1: Create a portable movie program.
What this is and
why it is
important

Measures of
success
Timeframe

Lead

Supporting cast

Needed
resources and
possible sources

Malone does not have a movie theatre, but the village could host a seasonal movie
series outdoors in the summer and/or indoors in the fall, winter, and spring. The concept
could use portable equipment so as to move around to different venues in the
community (e.g., empty lots near Aldi, Asana Green, fairgrounds, recreational park, high
school). Offering local viewings would help keep activity and money local. The events
could also feature locally made foods like baked goods and ice cream.
• There is community support for the movie series
• The movie series happens
• The pilot venture is successful and continues
• Aim for the first movie viewing to be the last day of school in 2020
• 0-2 months: Form a movie planning committee
• 2-4 months: Develop a plan and start exploring venues, sponsors, and supporters
• Andrea Dumas, Trustee, Village of Malone
• The “LMATO” Coordinating Group (Class of 2023 representatives - Lily, Maya, Alexia,
Tiana and Owen)
• Chateaugay Town Hall Theater, Jose Allard will know about licensing movies
• Weed Library presentation room (now having elevator installed and already have
license)
• Cornell Cooperative Extension staff
• Boyce Sherwin, Chair, Malone Complete Streets
• Malone Federation of Teachers
• Parents
• Space (new building at the rec park could be heated and used in winter)
• Movies (selected with kids)
• Movie projector
• Local vendors
• Budgeting and fundraising support
• Local sponsors

Action 3.2: Plan more frequent informal community activities in addition to annual larger events
(e.g. SummerFest) encouraging friends and families to gather, have a good time, celebrate the
region and food, and enjoy nature.
What this is and
why it is
important

Members of the community envision more frequent gatherings to celebrate the Malone
community. Events could feature fun for all ages and the chance to connect and be in
nature together around crafts, games, bike rides, trail and plant identification walks,
presentations, a barbeque and potluck celebrating local food, local food cook off, chilies,
pies, relish, Glazier dog contest, and wild edibles.
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Action 3.2: Plan more frequent informal community activities in addition to annual larger events
(e.g. SummerFest) encouraging friends and families to gather, have a good time, celebrate the
region and food, and enjoy nature.
Measures of
success
Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Large turnout of people
People retain and share positive memories of the event afterwards
Ongoing
Mary Scharf, President, Malone Chamber of Commerce
Titus Mountain (Bruce Monette)
Class of 2023 / LMATO (Lily, Maya, Alexia, Tiana and Owen)
Recreation park commission
Planning committee members
New York State Department of Health
Venues (e.g. ice arena)
Vendors
Games
Food and drink
Tents
Volunteers
Sponsors
New York State Department of Health

Action 3.3: Expand success of SummerFest to a fall HarvestFest.
What this is and
why it is
important

Measures of
success
Timeframe

Lead

It is important to highlight the variety of local culture and food traditions of Malone to
build pride and knowledge across cultures. The SummerFest is a popular annual event
that can be a springboard for a second annual event that also features local food, arts,
crafts and cultural celebrations. The regional aspect of this proposed event is very
important as it is necessary to reach out beyond Malone.
• The number of people who attend the festival
• The festival is held in subsequent years
• Festival participation increases year over year
• Target 2021 in summer or fall (coincide with snow geese migration in October?)
• 0 to 6 months: Find champion, plan, organize and convene stakeholders
• 6 to 12 months: Conduct outreach to wider regional partners
• 12 months: Implementation
• Mary Scharf, President, Malone Chamber of Commerce
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Action 3.3: Expand success of SummerFest to a fall HarvestFest.
Supporting cast

Needed
resources and
possible sources

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Boyce Sherwin, Chair, Malone Complete Streets
Susan Day Fuller, Fuller Communication
Snow geese enthusiasts and birding groups
Saint Regis Mohawk Tribe
North County Community College
Neighboring communities (e.g. Chateauguay, Canton, Potsdam, Quebec Province
towns)
Churches
Community groups
Local restaurants
Local farmer and food producers
Local artists and makers
Coordinator position (part-time) at Chamber of Commerce or other Malone
organization
Grant funding sponsors
United States Department of Agriculture
Franklin County Industrial Development Agency (Russ Kinyon)
Travel expenses for meetings and outreach
Event expenses (tents, tables, chairs, public relations…)

Additional Goal 3 Actions:
o

Increase consumer education about the health benefits of local food and how it helps our local economy.

Goal 4: Improve availability of locally grown fresh food in Malone.
The dominant grocery stores in Malone are national chains concentrated outside of downtown Malone. The
farmers market used to be downtown, but several years ago it moved to a new pavilion a few miles from
downtown. Community members would like to see fresh food options return to downtown, preferably
through a variety of channels.

Action 4.1: Invite local producers to participate in existing events downtown to pilot a second
farmers market location, e.g., Friday night concerts in the park.
What this is and
why it is
important

Measures of
success

A downtown farmers market pilot can be done this season and permits farmers to see if
demand is adequate to merit a second permanent location or participation in select
events. If successful in demonstrating that events can increase sales, the pilot could be
expanded to other regular events, e.g. Wednesday fun runs, the Fourth of July fireworks,
and sporting events.
• Increased vendor sales during primary production months
• Interest by vendors to repeat pilot markets
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Action 4.1: Invite local producers to participate in existing events downtown to pilot a second
farmers market location, e.g., Friday night concerts in the park.
Timeframe
Lead

Supporting cast
Needed
resources and
possible sources

•
•
•
•
•
•
•

Extend invitation ASAP
Host first event on July 5, 2019
Mary Scharff, Chamber of Commerce
Andrea Goff, Advisory Board Member, North Country Health Heart
Network/Complete Streets
Jane Tracy, Malone Chamber of Commerce
Time (paid and volunteer staff)
Emails to producers and flyers at market (Andrea Goff)

Action 4.2: Convene area producers, virtually or via a series of one-on-one discussions, to evaluate
interest in opening a producer co-op downtown.
What this is and
why it is
important

Measures of
success
Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

A producer co-op in downtown Malone would create an additional option for fresh food
for local consumers and market channel for farmers. It would offer more consistent
hours than a weekly farmers markets and could be open year-round, filling an empty
space. The co-op could encourage tourism by offering more variety all in one place than
individual farm stands can offer.
• The number of producers reached
• The number of producers and others who agree to be involved
• The number of people who come to the meeting
• ASAP: Carl Sherwin will identify leads
• Carl needs to check on a realistic time frame to reach producers
• Carl Sherwin, County Legislator for District 4 (interim)
• Advisory Board Member, North Country Health Heart Network/Complete Streets
(Andrea Goff)
• Cornell Co-op Extension (Jessica Prosper)
• Franklin County Soil and Water Board (Chastity Miller)
• The Grange (David Dunn)
• Food Justice Working Group
• Adirondack Harvest
• Adirondack Council
• Stickney Community Supported Agriculture (Justin Stickney)
• Time
• Space for meeting
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Action 4.3: Explore potential spaces for a producer co-op and create a list of places to evaluate for
size, storage capacity, visibility, loading dock, and access to downtown.
What this is and
why it is
important

Measures of
success
Timeframe
Lead
Supporting cast

Needed
resources and
possible sources

If there is interest on the part of producers to participate in a co-op, then the group will
need a space for operations. Adequate design and equipment outfitting should be
determined by engagement with potential users (farmers, food artisans) regarding
potential functions (e.g., café, commercial kitchen, storage). Once an appropriate space
is identified, a lead to plan for the co-op will need to be identified.
• Identification of potential use and equipment needs with farmers
• Identification of at least one viable space to meet the identified functions
• Start after establishing a critical mass of interested producers
• Complete in 3-6 months
Mary Scharf, Chamber of Commerce
• Jenna Brown
• Chamber of Commerce Staff (Jane Tracy)
• Franklin County Industrial Development Agency (Russ Kinyon)
• Opportunity Zone investment funds (money for a space)
• Franklin County Industrial Development Agency (knowledge of available spaces)
• Cooperative Fund of New England (provides loans to co-ops)
• https://www.fci.coop/

Goal 5: Increase access to food in downtown Malone through multi-modal transportation
solutions (e.g. biking, walking, transit).
Transportation costs are a significant part of household expenditures for most people who live in Malone.
Grocery shopping is traditionally done by car for households with one or more vehicles or by bus, but
operating costs and bus fares ($2 one-way fare) compete with other budget priorities (e.g., healthcare,
occupational commute). Those reliant on the bus also have less autonomy, and stops may not go conveniently
to desired destinations. Biking and walking are more affordable, human-powered alternatives for some in
Malone, but the busy highway that runs through Malone’s center is not conducive to these modes of travel.

Action 5.1: Have the middle school students present to the school board on their reflections and
recommendations stemming from participation in two recent community planning workshops.
What this is and
why it is
important
Measures of
success

Malone students want to advocate for action to improve children’s safety. This can
start with a presentation to the local School Board and Malone Village Board to raise
awareness of school pedestrian safety concerns held by students.
• Students present to the School Board and Malone Village Board
• Sidewalks are reconstructed or repaired as needed in the vicinity of the schools
• Other safety improvements are made, e.g., crosswalks, pedestrian signals
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Action 5.1: Have the middle school students present to the school board on their reflections and
recommendations stemming from participation in two recent community planning workshops.
Timeframe

Lead
Supporting cast

Needed
resources and
possible sources

•

ASAP: Presentation to School Board to build on momentum and take advantage of
the recent memory of students who participated in the Mark Fenton and Local
Foods, Local Places workshops.
Jen Hesseltine, Teacher (Can coordinate student schedules and the presentation)
• Mary Scharf, President, Malone Chamber of Commerce
• Andrea Goff, North Country Health Heart Network/Complete Streets Advisory
Board
• Malone Complete Streets Board
• Students in Jen Hesseltine’s 8th grade class
• Parents
• People’s time and effort
• PowerPoint

Action 5.2: Develop near-term pedestrian improvement recommendations for Main Street and
downtown that are endorsed by the town, village, and county.
What this is and
why it is
important

Measures of
success
Timeframe

The New York Department of Transportation (NYDOT) has indicated that there is
approximately $3 million in funding available for pedestrian safety, including sidewalks,
crossings, pedestrian islands, etc. Multiple spot improvements are necessary
throughout downtown Malone. Students at the workshop identified one example as
the intersection at the Malone YMCA (Webster, Main, and Ft. Covington streets).
The NYDOT Regional Director has requested that local pedestrian safety
recommendations be jointly endorsed by the town, village, and county. To this end,
Malone Complete Streets and the Chamber of Commerce are convening a
transportation committee made up of representatives from all three jurisdictions. The
committee will craft a set of Main Street pedestrian improvements and safety
recommendations to present to the town, village, and county governing bodies for
approval and endorsement.
• When draft recommendations are completed by Malone Complete Streets and
submitted to the Village Board
• When there are tri-jurisdiction resolutions supporting the above recommendations
• Obtain Mark Fenton’s report from the complete streets workshop ASAP
• Convene transportation committee June/July 2019
• Draft proposal and present to jurisdiction’s governing body no later than July or
August 2019.
• Research and get on the agenda of each governing body as those next meetings
occur
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Action 5.2: Develop near-term pedestrian improvement recommendations for Main Street and
downtown that are endorsed by the town, village, and county.
Lead
Supporting cast

•
•
•
•
•
•

Needed
resources and
possible sources

•
•

Boyce Sherwin, Malone Complete Streets
Mary Scharf, Malone Chamber of Commerce
Transportation committee
Legislative boards to demonstrate consensus
Pedestrian safety study will result in request for improvements to Main Street for
sidewalks and pedestrian crossings and at least one pedestrian island
Malone Complete Streets Members:
o Chamber of Commerce
o Malone Revitalization Foundation Board
o Foothills Arts Society
o YMCA
o Franklin County Public Health
o Teachers and students
o Parent Teacher Organizations
o New York State Department of Health
Staff and volunteer time to create recommendations
Funding for improvements
o New York Department of Transportation
o Northern Border Regional Commission Economic & Infrastructure Development
Investment Program (applications due in the spring)
http://www.nbrc.gov/content/economic-infrastructure-developmentinvestments

Action 5.3: Build a grassroots campaign to support the complete streets concept in the community
with the goal of getting bike lanes and traffic calming on Main St when it is redesigned.
What this is and
why it is
important

Measures of
success

In five years, Main Street is due for a full redesign. This will be an opportunity to do
wholesale traffic calming with bike lanes and roundabouts and truly turn Malone’s
main corridor into a complete street. These changes will require unanimous approval of
three jurisdictions and community support. A grassroots campaign will help build
jurisdictional and community support for the consensus that is needed to re-design
Main Street as a complete street. The campaign will organize public awareness events,
like the recent Fenton Complete Streets demonstrations (e.g., lighter-quicker-faster
approach to show complete streets benefits) and highlight visible short-term
achievements like street tree plantings, planters, etc.
• Grassroots movement is started and operating
• Motions passed approving concepts
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Action 5.3: Build a grassroots campaign to support the complete streets concept in the community
with the goal of getting bike lanes and traffic calming on Main St when it is redesigned.
Timeframe

•
•
•
•

Lead
Supporting cast

Needed
resources and
possible sources

•
•
•
•
•
•
•
•
•
•

Grassroots campaign should start right away and run all the way until the five-year
redesign of Main Street is complete.
Year one (2019-2020): coalition building, create a grassroots outreach plan, recruit
champions and partners, host events, meetings, etc.
Year two (2020-2021): Bring Fenton back or EPA Building Blocks, Green and
Complete Streets
Year three (2022-2023): Extend outreach, hold community meetings, dialog and
events
Boyce Sherwin, Malone Complete Streets
Mary Scharf, Malone Chamber of Commerce
Malone Complete Streets Members
New close allies to help reach out to more groups
Middle schools
Other members of the LFLP steering committee
Environmental Protection Agency Office Community Revitalization – Building Blocks
technical assistance for green and complete streets
United States Department of Housing and Urban Development
More Mark Fenton-type events
United States Department of Agriculture Rural Development

IMPLEMENTATION AND NEXT STEPS
The steering committee held three calls in the weeks following the workshop to share progress updates,
review the community action plan for clarity and accuracy, and discuss outreach strategies for maintaining
momentum and stakeholder engagement in the process. Early progress and planning include the following:
§
§

§
§

§
§

Inquiry and advocacy at the state level for the extension of the Opportunity Zone in downtown
Malone is underway.
The Malone Chamber of Commerce circulated a flyer and invitation to vendors at the first farmers
market to consider hosting a food stand at future free concerts held downtown. At least one
farmer signed to sell produce at the Friday night concert events and gathering.
The Malone Chamber of Commerce has begun organization for a fall harvest-themed festival,
similar to the town’s successful SummerFest, that will celebrate the region’s food and farms.
A Harvest Dinner on Arsenal Green is planned for September 13 with two bands and local foods
featured, like an apple pie contest. The event will also be a fundraiser for holiday decorations for
Malone’s downtown.
Steering committee members have researched the requirements for a commercial kitchen space
downtown with the Department of Health.
The Village Board passed a resolution for the restoration of Main Street on 7/22/19 that now goes
to the county (8/15/19) and town (8/21/19) for approval.
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Appendix A:
Workshop Exercise Results
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Vision and Values Exercises
This I believe...
The community meeting on June 4th kicked off with a group exercise to capture the essence of how workshop
participants feel about the Malone community and local food. The facilitator asked each workshop participant
to complete the sentences “I believe my community…”and “I believe local food...” with their own thoughts.
Below are the responses captured as each person read their response to the rest of the room.
I believe my community...
•
•
•
•
•
•
•
•
•
•
•
•
•

Can improve in the future.
Underestimates its potential.
Has a lot of challenges.
Is poised for amazing growth.
Has a lot of people with a lot of talent.
Wants a lot of the same things.
Should do more for kids.
Needs a new story instead of “it can’t happen here.”
Needs help with change.
Would like to see things available during the day.
Will restore village functions.
Needs to be a little more welcoming to the tourist.
Should try everything once.

I believe local food...
•
•
•
•
•
•
•
•
•
•
•
•
•

Is a lot better to eat than fast food chain food.
Is not factory-farmed meat.
Should be celebrated, needs a spotlight, and is something we can be proud of.
Can restore the economy by replacing imports.
Can be a great learning experience for everyone, especially students.
Should be available on Main Street.
Can attract tourism.
Is in the JCEO mobile market and salad bar.
Should be prioritized. We need to change value systems for purchasing local foods.
Should be able to be picked off trees in parks.
Is more nutritious.
Is more than just local forgeable foods.
Can make a community unique.
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Our Future Community
The technical assistance team led a second visioning and values group exercise during the June 4th community
meeting, which asked participants to write an aspirational headline from the future. The headline would
appear on the front page of the local newspaper in 5-10 years and answer the questions: What happened?
What impact did it have? What made it possible?
Below are the aspirational headlines read aloud by the workshop participants.
•
•
•
•
•
•
•
•

“Your dad was wrong, money does grow on trees.”
“Farmers market celebrates five years on Main Street.”
“Downtown Malone has no vacant storefronts due to community efforts.”
“Preventable death rate falls in Franklin County. People are living healthier and happier lives per
county health rankings.”
“Group of young professional spotted walking in downtown Malone to visit farm-to-table café.”
“Farmer Co-ops Bloom at the Border. A focus on local food creates opportunities in Franklin County.”
“Village property values double after successful downtown revitalization efforts.”
“Main street is reborn, the redesign and rebuilding of main to include bike and ped makes the renewal
possible and is made possible by a consensus of citizens and local governments.”

Ideas Ripe for the Picking
In the last group exercise of Day 1, the technical assistance team asked workshop participants to reflect on
what is currently working well that they would like to build upon and what strategies from other communities
they would be interested to learn more about and potentially introduce to Malone. Below are their ideas.
Things that are working well...
•
•
•
•
•
•
•

Coordination between local non-profit groups.
Young people choosing to stay or return to Malone helping to change the perspective of the town.
Programming and events at parks that bring people together.
Change in industrial/development approach.
Senior centers providing exercise programming for homebound residents.
Support from the business community.
Concrete plans and interest in downtown revitalization.

Improvement strategies might include...
•
•
•
•
•

Increase diversity of vendors at the farmers market and activities (e.g. live music, games, etc.) to make
it a destination for people.
Open a bike park to create a space for kids to ride their bikes.
Introduce more traffic calming strategies including large planters with edible plants for people to pick
and eat (look at St. Albans, Vermont for example).
Collaborate with Walmart on community redevelopment.
Develop a fresh food market consignment model (e.g. Stickney’s).
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Community Asset and Food Network Mapping
Asset Mapping
On June 5th, as part of the Local Foods, Local Places workshop, workshop participants broke into groups for
community asset and food systems network mapping exercises. For the community asset mapping exercise,
participants used colored dots to label the following items on a map of Malone and create the legend key that
follows:
RED: Needing immediate help and attention, fixing or improvement
YELLOW: Walking/biking priority areas
BLUE: Favorite things, favorites places and assets
GREEN: Opportunities for jobs, creating new assets, community engagement
Map #
1
2
3
4
5
6
7
8
9
10
11
1
2
3
4
5

Description
Middle School garden
YMCA
Bowling alley
Gaming Cave
Recreation Park
Franklin Academy High School
Library
Bokies Restaurant)
Linda and Mikes
Fairgrounds
Dunkin Donuts
Open space for anything (e.g. farmers market, community garden)
Bakery
Year-round farmers market
Community place to eat/walk
Movie theater/drive in

6
7
1
2

Salmon River (e.g. fishing)
Community get together
Biking to and from the middle school
Better sidewalks

2
2
3
1

Better sidewalks
Better sidewalks
Improve trail from high school to Duane Street
Fix sidewalks by schools

2
3
4

Flanigan Hotel
Adjust farmers market opening hours; host movie night under pavilion
Fix exercise station and playground excitement

4

0

35

0.5

3

1

1

2

Miles

2
1
1

4

1

9

2

22 4

7

5

6

11

7
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Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community
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Food System Network Mapping
For the food system network exercise, participants used a large format diagram of food system services and
stakeholders to identify individuals, organizations, and assets that exist in Malone to fulfill these roles in the
value chain. Where no current resource is available the group discussed what else might be needed to support
growth of the food system in Malone.
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Offers and Asks
In this final exercise of the workshop, participants were asked to write down an “offer” and an “ask.” Offers
capture the one or two things that each person is committed to doing to help move the Local Foods, Local
Places process forward and help Malone achieve the goals outlined in the action plan. Community members
offer their time, capacity, skills, networks, and other resources. “Asks” capture what it is that participants need
or want from the rest of the group to help move the process forward. This can include help on specific tasks,
technical assistance, financial support, or simply continued communication and cooperation. The full list of
offers and asks is listed below.
First Name

Last Name

Barry

Armstrong

Susan

Day Fuller

Andrea

Goff

Russ

Kinyon

David

Kluesner

Offer
Help organize and brand a Goose Festival (The
Loosey Goosey Festival or Old Greasy Goose
Festival)
Work with Mary, Boyce and others for
groundwork for creation of regional food, art,
craft festival during snow goose migration
Contact producers, reach out to food justice
summit organizers for Arsenal Market and cooperative, research funding, provide technical
assistance
Technical capacity and development resources
Related to strengthening partnerships, serve as
a conduit to U.S. EPA funding, technical
assistance, and information on infrastructure
related needs

Ask
That government officials and community
leaders will work together nicely
Malone community creates a shared vision of
success and achieves it by 2034
A clear report, follow through, and expanded
Opportunity Zone
Follow through
Keep me informed on progress of Malone in
advancing the action plan; advice and
assistance on ag sector outreach

Mary

Scharf

To help however I can

Revitalize Malone and make it a beautiful
place to live including making available food,
improved streets, repaired buildings, and
improved attitude

Boyce

Sherwin

Work with local students and others to bring in
more local food

A clear report on goals and processes

Carl

Sherwin

Facilitate communication with producers

Provide list of helpful federal programs and
contacts

John

Zagrelli

To find out how to redraw Opportunity Zone to
include Malone Village

To make funding available
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Appendix B: Workshop Participants and Contact List
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Workshop Attendees:
Below is a list of participants and contact information from workshop sign-in sheets.
Day 1
June
4
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Day 2
June
5
x
x
x
x
x
x
x
x
x
x
x

Full Name

Affiliation/Organization

Email

Boyce Sherwin
Jessica Prosper
Susan Day Fuller
Barry Armstrong
Carl Sherwin
Russ Kinyon
Katie Strack
Mary Scharf
Andrea Goff
Melissa Kramer
John Zagrelli
Erin Streiff
J-P Lavigne
Robert King

Complete Streets
Cornell Cooperative Extension Franklin County
Independent Consultant
Foothills Arts Society
Franklin County Legislature
Franklin County Local Development Corporation
Franklin County Public Health Services
Malone Chamber of Commerce
North Country Healthy Heart Network
U.S. EPA
U.S. HUD
Clinton County Health System
Cycles Endurance & Sports
Joint Council of Economic Opportunity of Clinton
and Franklin Counties, Inc. (JCEO) Food Service
Joint Council of Economic Opportunity of Clinton
and Franklin Counties, Inc. (JCEO) Food Service
Malone Revitalization Foundation
Malone Telegram
North Country Healthy Heart Network
Peterson Vegetable Farm
Retired
Village of Malone
Village of Malone
Cornell Cooperative Extension Franklin County
Franklin County Legislature
Franklin County Local Development Corporation
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School
Malone Middle School

bsherwin020@yahoo.com
jlr15@cornell.edu
sdfuller279@gmail.com
drbarrya@gmail.com
sherwcp@gmail.com
rkinyon@franklinida.org
kstrack@franklincony.org
me.scharf@yahoo.com
agoff@heartnetwork.org
kramer.melissa@epa.gov
John.N.Zagrelli@hud.gov
erin.streiff@clintoncountygov.com
fredericksbikes@gmail.com
Rking@jceo.org

x

Rick Lavigne

x
x
x
x
x
x
x

Alexandra Sprague
Frank DiFiore
Kat Haney
April Peterson
Rick LeVitre
Joe Riccio
Archie McKee
Steve McDonald
Andrea Dumas
Marcy Gotzmer
Jennifer Hesseltine
Alexia Barnett
Lily Glazier
Myaa Ramirez
Tiana Gonzales
Casandra Comstock
Owen Smith
AJ Robinson
Damien McCare
Dan Tusa
Morgan Davis
Jakob Payne

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Page 1

rlavigne@jceo.org
alexandra.sprague24@gmail.com
fdifiore@mtelegram.com
khaney@heartnetwork.org
apriljanie@gmail.com
Richard.Levitre@uvm.edu
jriccio1024@gmail.com
smm384@cornell.edu
adumas@franklincony.org
mgotzmer@franklinida.org
jhesseltine@malonersd.org
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Joshua Monette
David Kluesner
Brian Langdon

Malone Middle School
U.S. EPA
Village of Malone

kluesner.david@epa.gov
coroner@twcny.rr.com
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Figure 1 –The community tour started with a visit to Pat and
April’s farm, north of Malone.

Figure 2 –Pat and April raise pigs, chickens and cows.

Figure 3 – The tour stopped to pick up cheese curds from this farm
for the evening meal.

Figure 4 – The farmers market pavilion is in the industrial area
west of town, by the airport. The building is nice, but not very
accessible without a car.
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Figure 5 – This gazebo was rehabilitated as an event venue in a
downtown Malone park.

Figure 6 – The Malone Chamber of Commerce offices are located
in downtown Malone.

Figure 7 – Downtown Malone has a handful of historical markers.

Figure 8 – This block in downtown Malone is being considered for
redevelopment.
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Figure 9 – Malone grew up as a mill down along the Salmon River.

Figure 10 – Pedestrian improvements for main street were a
popular topic of discussion at the workshop.

Figure 11 – An historic, interpretive map of Malone is displayed
near the Salmon River.

Figure 12 – This is a view of the Salmon River as it winds through
the hear of the Village downtown.

Figure 13 – Main Street, Malone, NY is a busy local highway.

Figure 14 – Dinner is served at the start of the evening meeting,
day one.
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Figure 15 – Day one evening session opens with words from
Mayor Joe Riccio.

Figure 16 – Day one evening session continues with presentations
by the technical assistance team.

Figure 17 – Attendees participating in the This I believe... exercise

Figure 18 – Attendees share headlines from the future.

Figure 19 – Day two begins with a recap of day one.

Figure 20 – The technical assistance team presents case studies.
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Figure 21 – Participants present out on the results of the food systems mapping exercise.

Figure 22 – 8th grade students participating in the asset mapping
exercise in advance of action planning.

Figure 23 – The students take their assignment seriously, locating
many favorite places, as well as spots that need fixing, like better
sidewalks to get to schools and parks.

Figure 24 – Workshop participants brainstorm and then dot vote
on priority actions to achieve the community’s goals.

Figure 25 – Small groups of participants write out the details of
each action prioritized for a goal.
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Figure 26 – Workshop participants pause for a group photo on day two.
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This appendix provides some key data for the village of Malone. The Environmental Protection Agency’s
EJSCREEN: Environmental Justice Screening and Mapping Tool, https://www.epa.gov/ejscreen, provides
demographic and environmental data. The report from EJ Screen was generated on the village of Malone,
shown in Figure 1 below. A second report from the Healthy Food Access Portal, Research Your Community
web portal, http://www.healthyfoodaccess.org/accessfor Malone.
data
101/research-your-community,
provides demographic, workforce, food environment, and health indicator

Figure 1 – Village of Malone, NY.
Souce: EPA EJSCREEN mapping tool.
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EJSCREEN Report (Version 2018 )
City: Malone village, NEW YORK, EPA Region 2
Approximate Population: 5,903
Input Area (sq. miles): 3.19

Selected Variables
EJ Indexes
EJ Index for PM2.5
EJ Index for Ozone
EJ Index for NATA* Diesel PM
EJ Index for NATA* Air Toxics Cancer Risk
EJ Index for NATA* Respiratory Hazard Index
EJ Index for Traffic Proximity and Volume
EJ Index for Lead Paint Indicator
EJ Index for Superfund Proximity
EJ Index for RMP Proximity
EJ Index for Hazardous Waste Proximity
EJ Index for Wastewater Discharge Indicator

State
Percentile

EPA Region
Percentile

USA
Percentile

47

49

49

44

46

46

50

53

51

45

48

48

49

51

51

26

27

18

32

31

16

48

51

40

53

54

54

55

56

55

N/A

77

76

This report shows the values for environmental and demographic indicators and EJSCREEN indexes. It shows environmental and demographic raw data (e.g., the
estimated concentration of ozone in the air), and also shows what percentile each raw data value represents. These percentiles provide perspective on how the
selected block group or buffer area compares to the entire state, EPA region, or nation. For example, if a given location is at the 95th percentile nationwide, this
means that only 5 percent of the US population has a higher block group value than the average person in the location being analyzed. The years for which the
data are available, and the methods used, vary across these indicators. Important caveats and uncertainties apply to this screening-level information, so it is
essential to understand the limitations on appropriate interpretations and applications of these indicators. Please see EJSCREEN documentation for discussion of
these issues before using reports.
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EJSCREEN Report (Version 2018 )
City: Malone village, NEW YORK, EPA Region 2

Approximate Population: 5,903
Input Area (sq. miles): 3.19

Sites reporting to EPA
Superfund NPL
Hazardous Waste Treatment, Storage, and Disposal Facilities (TSDF)
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EJSCREEN Report (Version 2018 )
City: Malone village, NEW YORK, EPA Region 2

Approximate Population: 5,903
Input Area (sq. miles): 3.19

Selected Variables

Value

State
Avg.

%ile in
State

EPA
Region
Avg.

%ile in
EPA
Region

USA
Avg.

%ile in
USA

Environmental Indicators
Particulate Matter (PM 2.5 in µg/m3)
Ozone (ppb)
NATA* Diesel PM (µg/m3)
NATA* Cancer Risk (lifetime risk per million)
NATA* Respiratory Hazard Index
Traffic Proximity and Volume (daily traffic count/distance to road)
Lead Paint Indicator (% Pre-1960 Housing)
Superfund Proximity (site count/km distance)
RMP Proximity (facility count/km distance)
Hazardous Waste Proximity (facility count/km distance)
Wastewater Discharge Indicator
(toxicity-weighted concentration/m distance)

Demographic Indicators
Demographic Index
Minority Population
Low Income Population
Linguistically Isolated Population
Population With Less Than High School Education
Population Under 5 years of age
Population over 64 years of age

6.22

9.11

0

9.21

0

9.53

35.2

41.1

0

41.9

0

42.5

10

3

0.292

2.14

12

1.88

<50th

0.938

<50th

28

45

18

44

<50th

40

<50th

0.74

2.5

11

2.4

<50th

1.8

<50th

530

2400

60

1800

63

600

78

0.69

0.56

60

0.51

66

0.29

87

0.037

0.22

13

0.28

9

0.12

40

0.026

0.5

2

0.57

3

0.72

3

0.016

47

0

34

0

4.3

2

49

30

40

0

1.3

N/A

1.1

25%

38%

43

37%

44

36%

41

4%

44%

10

44%

8

38%

10

46%

32%

75

30%

78

34%

73

4%

44

13%

75

0%

8%

34

8%

32

19%

14%

71

13%

74

6%

6%

61

6%

61

6%

57

47

15%

48

14%

50

13%

15%

* The National-Scale Air Toxics Assessment (NATA) is EPA's ongoing, comprehensive evaluation of air toxics in the United States. EPA developed the NATA to
prioritize air toxics, emission sources, and locations of interest for further study. It is important to remember that NATA provides broad estimates of health risks
over geographic areas of the country, not definitive risks to specific individuals or locations. More information on the NATA analysis can be found
at: https://www.epa.gov/national-air-toxics-assessment.

For additional information, see: www.epa.gov/environmentaljustice

EJSCREEN is a screening tool for pre-decisional use only. It can help identify areas that may warrant additional consideration, analysis, or outreach. It does not
provide a basis for decision-making, but it may help identify potential areas of EJ concern. Users should keep in mind that screening tools are subject to substantial
uncertainty in their demographic and environmental data, particularly when looking at small geographic areas. Important caveats and uncertainties apply to this
screening-level information, so it is essential to understand the limitations on appropriate interpretations and applications of these indicators. Please see
EJSCREEN documentation for discussion of these issues before using reports. This screening tool does not provide data on every environmental impact and
demographic factor that may be relevant to a particular location. EJSCREEN outputs should be supplemented with additional information and local knowledge
before taking any action to address potential EJ concerns.
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EJSCREEN ACS Summary Report
Location: City: Malone village
Ring (buffer): 0-mile radius
Description:

2012 - 2016

Summary of ACS Estimates
Population
Population Density (per sq. mile)
Minority Population
% Minority
Households
Housing Units
Housing Units Built Before 1950
Per Capita Income
Land Area (sq. miles) (Source: SF1)
% Land Area
Water Area (sq. miles) (Source: SF1)
% Water Area

5,903
1,869
249
4%
2,496
2,732
1,579
23,133
3.16
99%
0.03
1%

2012 - 2016
ACS Estimates

Percent

MOE (±)

5,903

100%

350

5,810

98%

516

5,703
62

97%

341

1%

47

8

0%

47

3

0%

20

0

0%

11

34
93

1%

50

2%

62

163
5,740

3%

83

5,654
62

96%

341

1%

47

8

0%

47

3

0%

20

0

0%

11

0
13

0%

11

0%

44

2,868

49%

223

3,034

51%

224

380
1,341

6%
23%

131
234

4,562
775

77%

257

13%

99

Population by Race
Total
Population Reporting One Race
White
Black
American Indian
Asian
Pacific Islander
Some Other Race
Population Reporting Two or More Races
Total Hispanic Population
Total Non-Hispanic Population
White Alone
Black Alone
American Indian Alone
Non-Hispanic Asian Alone
Pacific Islander Alone
Other Race Alone
Two or More Races Alone
Population by Sex
Male
Female
Population by Age
Age 0-4
Age 0-17
Age 18+
Age 65+

Data Note: Detail may not sum to totals due to rounding. Hispanic population can be of any race.
N/A means not available. Source: U.S. Census Bureau, American Community Survey (ACS) 2012 - 2016 .
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EJSCREEN ACS Summary Report
Location: City: Malone village
Ring (buffer): 0-mile radius
Description:

Population 25+ by Educational Attainment
Total
Less than 9th Grade
9th - 12th Grade, No Diploma
High School Graduate
Some College, No Degree
Associate Degree
Bachelor's Degree or more
Population Age 5+ Years by Ability to Speak English
Total
Speak only English
Non-English at Home1+2+3+4
1
Speak English "very well"
2
Speak English "well"
3
Speak English "not well"
4
Speak English "not at all"
3+4
Speak English "less than well"
2+3+4
Speak English "less than very well"
Linguistically Isolated Households*
Total
Speak Spanish
Speak Other Indo-European Languages
Speak Asian-Pacific Island Languages
Speak Other Languages
Households by Household Income
Household Income Base
< $15,000
$15,000 - $25,000
$25,000 - $50,000
$50,000 - $75,000
$75,000 +
Occupied Housing Units by Tenure
Total
Owner Occupied
Renter Occupied
Employed Population Age 16+ Years
Total
In Labor Force
Civilian Unemployed in Labor Force
Not In Labor Force

2012 - 2016
ACS Estimates

Percent

MOE (±)

4,009

100%

219

203
551

5%
14%

121
95

1,297

32%
28%

121
196

1,117
378

9%

139

841

21%

122

5,522
5,389

100%

297

98%
2%

307
73

133

1%

56

14

1%
0%

45
17

82
38
0

0%

11

14
52

0%
1%

17
46

7

100%

16

0
7

0%
100%

11
11

0

0%

0

0%

11
11

2,496

100%

126

703
216

28%
9%

99
84

582

23%

363
632

15%
25%

89
131
114

2,496

100%

126

1,255

50%

124

1,241

50%

112

4,644

100%

239

2,572
202

55%
4%

251
73

2,072

45%

204

Data Note: Datail may not sum to totals due to rounding. Hispanic population can be of any race.
N/A means not available. Source: U.S. Census Bureau, American Community Survey (ACS)
*Households in which no one 14 and over speaks English "very well" or speaks English only.
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EJSCREEN ACS Summary Report
Location: City: Malone village
Ring (buffer): 0-mile radius
Description:

Population by Language Spoken at Home*
Total (persons age 5 and above)
English
Spanish
French
French Creole
Italian
Portuguese
German
Yiddish
Other West Germanic
Scandinavian
Greek
Russian
Polish
Serbo-Croatian
Other Slavic
Armenian
Persian
Gujarathi
Hindi
Urdu
Other Indic
Other Indo-European
Chinese
Japanese
Korean
Mon-Khmer, Cambodian
Hmong
Thai
Laotian
Vietnamese
Other Asian
Tagalog
Other Pacific Island
Navajo
Other Native American
Hungarian
Arabic
Hebrew
African
Other and non-specified
Total Non-English

2012 - 2016
ACS Estimates

Percent

5,522

100%

297

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

MOE (±)

Data Note: Detail may not sum to totals due to rounding. Hispanic popultion can be of any race.
N/A means not available. Source: U.S. Census Bureau, American Community Survey (ACS) 2012 - 2016 .
*Population by Language Spoken at Home is available at the census tract summary level and up.
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Research Your Community

Report for Malone, NY

This report provides information about the population living within the city and
their food environment.

Demographics
Accessing healthy food is a challenge for some Americans
- particularly those living in low-income neighborhoods
and communities of color. Research has shown that, if a
person is Black, Hispanic or living in a low-income block
group they are more likely to live in an area with limited
access to a full service supermarket.
Current estimates show that the area has declined since
2000 and the total population is 5,752 people. According
to 2013-2017 American Community Survey (ACS) data,
the population of a minority race was 3.15% and 2.31%
were of Hispanic ethnicity. In terms of age, 21.35% were
children under age 18, while 17.09% were over age 65.

Demographics in Malone, NY
Malone

2000

2010

2013-2017

Total Population

6,034

5,911

5,752

Pct. Hispanic

1.0%

1.6%

2.3%

Pct. Minority

2.8%

5.0%

3.1%

Pct. < 18 Years

23.1%

22.7%

21.4%

Pct. 65 or Older

20.1%

18.3%

17.1%

Median Household Income

Median Household Income (2013-2017)

Malone

New York

$36,621

$62,765

Source: Census 2000, Census 2010, Census ACS 2013-2017

Workforce and Unemployment
Some communities look to improve access to food for existing
residents by meeting both the demands from the daytime population
(workforce) and the residential population. The table at right shows
the number of people in the workforce that are employed within the

Local Employment in Malone
Resident

Employed

1

area and the number of people who reside in the area who are part of
the workforce. This data tells us that 3,647 people work in Malone,
while 2,023 workers reside in Malone according to the Local
Employer-Household Dynamics data. Increasing the number of
healthy food retailers can lead to jobs and may be a force of
revitalizing economically distressed communities.

Malone's unemployment rate is 0%, compared
to the statewide unemployment rate of 4.7%.
The Supplemental Nutrition Assistance
Program (SNAP) is the largest domestic
hunger safety net program (according to the
USDA). It serves many low-income people,
including those who are currently
unemployed.
Within Franklin County, 13.38% of people
received SNAP benefits in 2011, amounting to
$11,441,000 in benefits to program
participants.

Total Workers (2015)

2,023
Resident

3,647
Employed

Source: Bureau of Labor Statistics, Local Employment-Household Dynamics

Annual Unemployment
10

8

6

4

2

0
2004

2005

2006

2007

2008

2009

2010
Malone

2011

2012

2013

2014

2015

2016

2017

New York

Source: Bureau of Labor Statistics, Local Employment-Household Dynamics

Food Environment
Determining if a community is underserved by healthy food retailers can be a
complicated process that includes a variety of factors including population
density, car ownership rates, and the quality and location of supermarkets,
grocery stores and farmers markets. Researchers have produced many studies
and online tools to help communities to identify areas with limited access to
supermarkets and sources of healthy food. Methods and measures vary but two
studies and national online data tools are Reinvestment Fund's Limited
Supermarket Access (LSA) Study and the U.S. Department of Agriculture (USDA)
Food Access Research Atlas. These studies seek to provide guidance on how to
understand whether a new supermarket, an expansion of an existing store, or a
farmer's market is the appropriate strategy to pursue.
In 2016, there were 2 full service supermarkets located in Malone. There are 2
Limited Service stores located within the study area, and 0 farmers' markets.
SNAP benefits are accepted at 13 participating stores, farmer's markets, social
service agencies or other non retail providers in this community.

Food Retailers in Malone
Full Service Supermarkets

2

Limited Service Stores

2

SNAP Retailers

13

Farmers' Markets

0

Fast-food and Takeout Restaurants

N/A

Source: USDA ERS Food Access, Census County Business Patterns, USDA
Agricultrual Marketing Service, Reinvestment Fund Study of Low
Supermarket Access

According to the USDA, 1 of 2 census tracts in Malone are Low-Income, LowAccess tracts. (Show/hide list of USDA Low-Income, Low-Access Tracts)

Based on Reinvestment Fund's 2014 analysis, there are 0
LSA areas within Malone.

2

Health
The Centers for Disease Control (CDC) provides survey
data about the health of the residents within an area. The
chart at right displays the Body Mass Index (BMI)
classification for adults in Malone. It reports that 38.11%
of the population is considered overweight and 27.74% is
considered obese.

BMI Classification in 2013, Malone

34%
Obese
Overweight

38%

Not Overweight or Obese

28%

Source: CDC Behavioral Risk Factor Surveillance System 2013, ACS 2009-2013

Fruit and Vegetable Consumption
According to the CDC, fruits and vegetables are critical to
promoting good health. Most adults need to increase the
amount of fruits and vegetables they currently eat to get
the amount that's recommended every day. The CDC
reports that the recommended level of consumption
depends upon an individual's age, weight and current level
of physical activity. Visit ChooseMyPlate.gov for specifics
on how many servings to eat. Of the adult residents in
Malone, 86% reported eating fewer than 5 fruits and
vegetables per day, and 14% report eating five or more
per day.

Number of Fruits/Vegetables Consumed per day in 2013, Malone

29%
14%

Fewer than 1
1 to 2

10%

3 to 4
5 or more

47%

Source: CDC Behavioral Risk Factor Surveillance System 2013, ACS 2009-2013

Federal Programs & Investments
Areas within Malone may be targeted for economic development or
community development activities. By working within these areas,
community development entities or commercial operators may be
able to seek grants or loans to finance intervention strategies that
address the community's lack of food access. Some certified
Community Development Financial Institutions (CDFIs) operate
specific programs designed to finance food retailers that choose to
locate in an area that otherwise lacks healthy food access. The New
Markets Tax Credit (NMTC) Program is another federal incentive
structure that can provide financing to large commercial
developments in eligible areas.

Federal Program and Investment Dollars in Malone, NY
New Markets Tax Credit Investments (QLICI)
2012-2016

$40,125,000

CDFI Loans/Investments 2007-2016

$1,005,000
Source: CDFI Fund, HUD

Community Development Block Grant (CDBG) eligible block groups
are places that the Department of Housing and Urban Development
(HUD) has designated for targeted resources. Within this target area,
there are 3 CDBG eligible block groups and 1 NMTC eligible tracts.
There are 79 CDFIs working to improve distressed areas of the state.
(See list of certified CDFIs in New York)

3

AGRICULTURE
Total Farms 20121
Farms by Type2
Vegetable Farms
Fruit, Tree Nut, and Berry Farms
Livestock, Poultry, and their Product Farms
Change Over Time
Change in number of farms, 2007-20123
Change in number of farms, by size, 2007-20124
<9 acres
10-49 acres
50-179 acres
180 – 499 acres
500 – 999 acres
1000 -1999 acres
>2000 acres
Change in acreage of harvested cropland, 2007-20125
Sales
Total agricultural sales 20126
Farms with direct sales7
Total amount of direct farm sales8
Percentages of farms with sales <$10k9
Percentages of farms with sales $10k-250k10
Percentages of farms with sales >$250k11
Crops/Produce
Vegetable acreage as percentage of harvested
cropland12
Value of vegetables sold as percentage of total
agricultural products sold13
Orchard acreage as percentage of cropland14
Value of fruits and nuts sold as percentage of total
agricultural products sold15

Jurisdiction
Franklin County
Franklin County

Statistic
688
N/A
N/A
N/A

Franklin County
Franklin County

Franklin County

Slight Increase (1.27)
Sparse Data (2.16)
Sparse Data (-1.28)
Significant Increase
(2.68)
Sparse Data (0.33)
Sparse Data (0.68)
Sparse Data (-1.78)
Sparse Data (2.90)
Sparse Data (1.90)

Franklin County
Franklin County
Franklin County
Franklin County
Franklin County
Franklin County
Franklin County
Franklin County

N/A
N/A
N/A
51.60
41.57
6.83

Franklin County

4.52

Franklin County
Franklin County

N/A
0.34

N/A

Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
Ag Census Full Report, https://www.agcensus.usda.gov/Publications/2012/Full_Report/Volume_1,_Chapter_2_County_Level
3 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
4 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
5 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
6 Ag Census Full Report, https://www.agcensus.usda.gov/Publications/2012/Full_Report/Volume_1,_Chapter_2_County_Level
7 USDA Food Environment Atlas, http://www.ers.usda.gov/data-products/food-environment-atlas/go-to-the-atlas.aspx
8 USDA Food Environment Atlas, http://www.ers.usda.gov/data-products/food-environment-atlas/go-to-the-atlas.aspx
9 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
10 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
11 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
12 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
13 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
14 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
15 Ag Census Web Maps, http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
1
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Cities and towns can strengthen their local food systems through a variety of federal, state, local, and
philanthropic projects and programs. USDA and other federal agencies help support local food systems
by working with producers, engaging with communities, financing local processing and distribution, or
helping retailers develop local food connections. Below are some of the resources available.

USDA Agricultural Marketing Service
Farmers Market Promotion Program
The program aims to increase domestic consumption of and access to locally and regionally produced
agricultural products, and to develop new market opportunities for farm and ranch operations serving
local markets. This program can support the development, improvement, and expansion of farmers
markets, agritourism activities, and other direct producer-to-consumer market opportunities. Grant
awards range from $50,000 to $250,000 for capacity-building projects and $250,000 to $500,000 for
community development, training, and technical assistance projects. The program requires cost
sharing or matching 25 percent of the grant. Application Deadline: June 18, 2019.
Ø https://www.ams.usda.gov/services/grants/fmpp
Local Food Promotion Program
The program offers grant funds with a 25 percent match to support the development and expansion of
local and regional food business enterprises to increase domestic consumption of, and access to,
locally and regionally produced agricultural products, and to develop new market opportunities for
farm and ranch operations serving local markets. Planning grants fund the planning stages of
establishing or expanding a local and regional food business enterprise. Activities can include but are
not limited to market research, feasibility studies, and business planning. Implementation grants help
establish, improve, or expand local and regional food business enterprises. Activities can include but
are not limited to training and technical assistance for the business enterprise and/or for producers
working with the business enterprise; outreach and marketing to buyers and consumers; and nonconstruction infrastructure improvements to business enterprise facilities or information technology
systems. Application Deadline: June 18, 2019.
Ø https://www.ams.usda.gov/services/grants/lfpp
The Gus Schumacher Nutrition Incentive Program
Organic Certification Cost Share Programs
Two Organic Certification Cost Share Programs help certified organic operations defray the costs
associated with organic certification. Organic operations can be reimbursed for 75 percent of their
certification costs up to $750.
Ø https://www.ams.usda.gov/services/grants/occsp
USDA Programs in the Local Food Supply Chain
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The Agricultural Marketing Service created a fact sheet to help identify which USDA grants and
programs apply to you depending on your place in the local and regional food system.
Ø https://www.ams.usda.gov/sites/default/files/media/FoodSupplyChainFactSheet.pdf

USDA Rural Development
Community Facilities Direct Loan and Grant Program
This program provides funding to develop essential community facilities in rural areas with no more
than 20,000 residents. Funds can be used to purchase, construct, and/or improve local food system
facilities such as community gardens, food pantries, community kitchens, food banks, food hubs, and
greenhouses. The program offers grants of up to 75 percent of eligible project costs, low-interest loans,
and loan guarantees.
Ø http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
Economic Impact Initiative Grant Program
Funding for essential community facilities is also available through this program for communities with
extreme unemployment and severe economic depression.
Ø http://www.rd.usda.gov/programs-services/economic-impact-initiative-grants
Rural Business Development Grants
These grants fund technical assistance, training, and other activities leading to the development or
expansion of small businesses in rural areas with no more than 50,000 residents. Generally, grants
range from $10,000 up to $500,000 and do not require cost sharing. The program can support activities
such as training and technical assistance; acquisition or development of land; construction or
renovation of buildings, equipment, roads, and utilities; capitalization of revolving loan funds; rural
transportation improvements; feasibility studies and business plans; and rural business incubators.
Ø http://www.rd.usda.gov/programs-services/rural-business-development-grants
Rural MicroEnterprise Assistance Program
This micro-loan program can fund agriculture production activities. Potential loan recipients would
need to find out if there is an existing loan fund in their geographic area, or an experienced lending
organization could apply to Rural Develpent to start a loan fund.
Ø https://www.rd.usda.gov/programs-services/rural-microentrepreneur-assistance-program
Value-Added Producer Grants
These grants help agricultural producers with the processing and marketing of value-added products.
The program aims to generate new products, create and expand marketing opportunities, and increase
producer income. Planning grants of up to $75,000 can be used for activities such as conducting
feasibility studies and developing business plans for processing and marketing a value-added product.
Working capital grants of up to $250,000 can be used for processing costs, marketing and advertising
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expenses, and some inventory and salary expenses. The grants require matching funds of 50 percent of
total project costs.
Ø http://www.rd.usda.gov/programs-services/value-added-producer-grants

USDA National Institute of Food and Agriculture
Beginning Farmer and Rancher Development Program
This program provides grants to collaborative partnerships of public or private entities for education,
mentoring, and technical assistance initiatives for beginning farmers or ranchers.
Ø https://nifa.usda.gov/program/beginning-farmer-and-rancher-development-program-bfrdp
Community Food Projects Competitive Grant Program
This program helps private nonprofit entities fight food insecurity by funding community food projects
that help promote the self-sufficiency of low-income communities. Community food projects are
designed to increase food security in communities by bringing the whole food system together to
assess strengths, establish linkages, and create systems that improve the self-reliance of community
members over their food needs. Preferred projects develop linkages between two or more sectors of
the food system, support the development of entrepreneurial projects, develop innovative linkages
between the for-profit and nonprofit food sectors, encourage long-term planning activities, and build
long-term capacity of communities to address the food and agricultural problems of communities.
Grants range from $10,000 to $400,000 and require a dollar-for-dollar match in resources. Applications
accepted on an ongoing basis.
Ø https://nifa.usda.gov/program/community-food-projects-competitive-grant-program-cfpcgp
Food Insecurity Nutrition Incentive Grant Program
This program supports projects to increase the purchase of fruits and vegetables among low-income
consumers participating in the Supplemental Nutrition Assistance Program by providing incentives at
the point of purchase. It funds pilot projects at up to $100,000 over one year; multi-year, communitybased projects at up to $500,000 over no more than four years; and multi-year, large-scale projects of
more than $500,000 over no more than four years. USDA gives priority to projects that provide locally
or regionally produced fruits and vegetables.
Ø https://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program

USDA Natural Resources Conservation Service
Environmental Quality Incentives Program
The program provides financial and technical assistance to agricultural producers to plan and
implement conservation practices that improve soil, water, plant, animal, air, and related natural
resources on agricultural land. Producers are eligible for payments totaling up to $450,000 for
completed high tunnel systems that can extend the growing season for high-value crops in an
environmentally safe manner. The program can also provide up to $20,000 per year for organic
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producers and those transitioning to organic to address natural resource concerns and meet
requirements for the National Organic Program.
Ø http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/

USDA Farm Service Agency
Farm Storage Facility Loan Program
This program provides low-interest financing so producers can build or upgrade permanent facilities to
store commodities. Eligible facilities include cold storage facilities for fruits, vegetables, dairy, and meat
products. Producers may borrow up to $500,000.
Ø http://www.fsa.usda.gov/programs-and-services/price-support/facility-loans/farmstorage/index
Microloan Program
The Microloan Program helps finance small, beginning, niche, and non-traditional farm operations;
farms participating in direct marketing and sales such as farmers markets; and farms using hydroponic,
aquaponic, organic, and vertical growing methods. Eligible uses of funds include to make a down
payment on a farm; build, repair, or improve farm buildings; purchase hoop houses, tools, and
equipment; gain GAP (Good Agricultural Practices), GHP (Good Handling Practices), and organic
certification; and market and distribute agricultural products. The maximum loan amount is $50,000.
Ø http://www.fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index

USDA Food and Nutrition Service
Farm to School Grant Program
These grants support farm-to-school programs that improve access to local foods in schools.
•
•

•

Implementation grants of $50,000 to $100,000 help state and local agencies, schools, or school
districts scale or further develop existing farm-to-school initiatives.
Planning grants of $20,000 to $50,000 help schools or school districts just getting started on
farm-to-school activities organize and structure their efforts for maximum impact by
embedding known best practices into early design considerations.
Training grants of $20,000 to $50,000 help state and local agencies, Indian tribal organizations,
agricultural producers, and nonprofit entities support trainings that strengthen farm-to-school
supply chains or provide technical assistance in local procurement, food safety, culinary
education, and/or integration of an agriculture-based curriculum.

Ø http://www.fns.usda.gov/farmtoschool/farm-school-grant-program
Senior Farmers’ Market Nutrition Program
This program, similar to the WIC Farmers’ Market Nutrition Program, awards grants to state agencies
and Indian Tribal organizations to provide low-income seniors with coupons for fruits and vegetables at
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farmers markets. The state agencies provide nutrition education to participants and authorize farmers
markets to accept the benefits. For a list of state program contacts, visit:
Ø http://www.fns.usda.gov/sfmnp/sfmnp-contacts
Supplemental Nutrition Assistance Program (SNAP)
SNAP offers nutrition assistance to low-income individuals and families. Benefits can be used to
purchase many of the foods sold at farmers markets, including fruits and vegetables, dairy products,
breads and cereals, and meat and poultry. The Food and Nutrition Service works with state agencies,
nutrition educators, and neighborhood and faith-based organizations to help that those eligible for
nutrition assistance access benefits. The Food and Nutrition Service also has resources for farmers
markets and retailers interested in accepting SNAP benefits.
Ø http://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program-snap
USDA Grants and Loans that Support Farm to School Activities
The Office of Community Food Systems created a 2018 fact sheet listing USDA funding available to
assist farms, schools, and every link in between in feeding kids healthy local meals; teaching them
about food, farming and nutrition; and supporting local agricultural economies.
Ø https://www.fns.usda.gov/farmtoschool/grantsandloans
WIC Farmers’ Market Nutrition Program
The program is associated with the Special Supplemental Nutrition Program for Women, Infants and
Children, popularly known as WIC. It awards grants to state agencies and Indian Tribal organizations to
provide coupons for fresh, unprepared, locally grown fruits and vegetables to WIC participants for use
at farmers markets. The state agencies provide nutrition education to participants and authorize
farmers markets to accept the benefits. For a list of state program contacts, visit:
Ø http://www.fns.usda.gov/fmnp/fmnp-contacts

U.S. Environmental Protection Agency
Brownfields Area-Wide Planning Program
This program provides grants to develop an area-wide plan for assessing, cleaning up, and reusing
brownfield sites. Plans focus on a specific project area, such as a neighborhood, downtown district,
commercial corridor, old industrial corridor, waterfront, or city block affected by a single large or
multiple brownfield sites.
Ø https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-5
Brownfields Assessment Grants
Assessment grants provide funding to inventory, characterize, assess, and conduct planning and
community involvement related to sites potentially contaminated by hazardous substances, pollutants,
contaminants, or petroleum. The maximum grant amount is $350,000.
Ø https://www.epa.gov/brownfields/types-brownfields-grant-funding
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Brownfields Cleanup Grants
Cleanup grants provide funding to carry out cleanup activities at sites contaminated by hazardous
substances, pollutants, contaminants, or petroleum. The maximum grant amount is $200,000 per site.
Awardees must contribute 20 percent of the amount of funding provided by EPA, although waivers of
this requirement are available. An applicant must own the site for which it is requesting funding at
time of application.
Ø https://www.epa.gov/brownfields/types-brownfields-grant-funding
Environmental Justice Collaborative Problem-Solving Cooperative Agreement Program
This program provides financial assistance to organizations for projects that address local
environmental and/or public health issues in their communities using EPA's Environmental Justice
Collaborative Problem-Solving Model. The program helps recipients build collaborative partnerships to
help them understand and address environmental and public health concerns in their communities.
Ø https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problemsolving-cooperative-agreement-0
Environmental Justice Small Grants
This grant program supports and empowers communities working on solutions to local environmental
and public health issues. The program is designed to help communities understand and address
exposure to multiple environmental harms and risks and funds projects up to $30,000. Previously
funded projects include Educating South Florida’s Residents on Hydroponic Urban Gardening;
Promoting Sustainable Agriculture and Healthy Food Production in Athens, Georgia; Creating Safe Soil
for Healthy Gardening; and Promoting Urban Agriculture and Food Sustainability in Brooklyn, New
York.
Ø https://www.epa.gov/environmentaljustice/environmental-justice-small-grants-program
Targeted Brownfields Assessments
This program helps states, tribes, and municipalities minimize the uncertainties of contamination often
associated with brownfields. This program supplements other efforts under the Brownfields Program
to promote the cleanup and redevelopment of brownfields. Services include site assessments, cleanup
options and cost estimates, and community outreach. Services are for an average of $100,000. The
sites for this program are selected locally, once a year. Applicants should currently have
redevelopment plans for the contaminated property.
Ø https://www.epa.gov/brownfields/targeted-brownfields-assessments-tba
Technical Assistance to Brownfields Communities Program
This program funds three organizations who—with their extensive team of subgrantees, contractors,
partners, and other network contacts—provide technical assistance to communities and other
stakeholders. The program helps communities tackle the challenge of assessing, cleaning up, and
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preparing brownfield sites for redevelopment, especially underserved, rural, small and otherwise
distressed communities.
Ø https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communitiesprogram-providing-technical
Urban Waters Small Grants
This grant program helps protect and restore urban waters, improve water quality, and support
community revitalization and other local priorities. Projects address local water quality issues related
to urban runoff pollution, provide additional community benefits, actively engage underserved
communities, and foster partnerships. The grants are competed and awarded every two years, with
individual award amounts of up to $60,000.
Ø https://www.epa.gov/urbanwaters/urban-waters-small-grants

U.S. Department of Housing and Urban Development
Community Development Block Grants (CDBG) Entitlement
This program provides funding to help entitled metropolitan cities and urban counties meet their
housing and community development needs. This program provides annual grants on a formula basis
to entitled communities to carry out a wide range of community development activities directed
toward neighborhood revitalization, economic development, and improved community facilities and
services.
Ø https://www.hudexchange.info/programs/cdbg-entitlement/
CDBG Non-Entitlement Communities Program for States and Small Cities
This program provides funding to help states and units of local government in non-entitled areas meet
their housing and community development needs. The program provides grants to carry out a wide
range of community development activities directed toward neighborhood revitalization, economic
development, and improved community facilities and services. All CDBG activities must meet at least
one of the following national objectives: benefit low- and moderate-income persons, aid in the
prevention or elimination of slums and blight, or meet certain urgent community development needs.
No less than 70 percent of the funds must be used for activities that benefit low- and moderateincome persons over a period specified by the state, not to exceed 3 years.
Ø https://www.hudexchange.info/programs/cdbg-state/
CDBG §108 Loan Guarantee Program
This program provides loan guarantee assistance for community and economic development. Section
108 is the loan guarantee provision of the Community Development Block Grant (CDBG) program.
Under this section, HUD offers communities a source of financing for certain community development
activities, such as housing rehabilitation, economic development, and large-scale physical development
projects. Loans may be for terms up to 20 years.
Ø https://www.hudexchange.info/programs/section-108/
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Programs of HUD
This 2017 document provides a complete listing of all HUD programs including major mortgage, grants,
assistance, and regulatory programs.
Ø https://www.hud.gov/hudprograms

Others
National Endowment for the Arts Our Town Grant Program
Our Town supports creative placemaking projects that integrate arts and culture into community
revitalization work—placing arts at the table with land use, transportation, economic development,
education, housing, infrastructure, and public safety strategies. Projects require a partnership between
a nonprofit organization and a local government entity, with one of the partners being a cultural
organization. Matching grants range from $25,000 to $200,000. In 2016, the American Dance Institute
and the village of Catskill, New York, received an Our Town grant to renovate a former lumberyard and
associated buildings into a permanent home for the institute’s artist residency, which will include a
theater, artist housing, and an open interior courtyard for performances, visual arts displays, and the
local farmers market.
Ø https://www.arts.gov/grants-organizations/our-town/introduction
Racial and Ethnic Approaches to Community Health (REACH)
REACH is a national program administered by the Centers for Disease Control and Prevention to reduce
racial and ethnic health disparities. Through REACH, recipients plan and carry out local, culturally
appropriate programs to address a wide range of health issues among African Americans, American
Indians, Hispanics/Latinos, Asian Americans, Alaska Natives, and Pacific Islanders. REACH gives funds to
state and local health departments, tribes, universities, and community-based organizations.
Recipients use these funds to build strong partnerships to guide and support the program’s work.
Along with funding, CDC provides expert support to REACH recipients.
Ø https://www.cdc.gov/nccdphp/dnpao/state-local-programs/reach/index.htm
Surface Transportation Block Grant Program Transportation Alternative Set Aside
This program provides set-aside funding for programs and projects defined as transportation
alternatives (including on- and off-road pedestrian and bicycle facilities, infrastructure projects for
improving non-driver access to public transportation and enhanced mobility, community improvement
activities such as historic preservation and vegetation management, and environmental mitigation
related to stormwater and habitat connectivity); recreational trail projects; safe routes to school
projects; and projects for planning, designing, or constructing boulevards and other roadways largely in
the right-of-way of former divided highways. Funds are allocated to state departments of
transportation, which select projects through a competitive process. Local governments, school
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districts, and nonprofit organizations responsible for the administration of local transportation safety
programs are among the entities eligible to apply for funding.
Ø http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.
cfm

Private Grant Funding
While funding programs of individual foundations can change from year to year, these resources are
good starting points to look for philanthropic and other private support:
AARP Community Challenge Program
AARP provides small grants for quick-action projects to improve housing, transportation, public space,
smart cities and other community elements.
Ø https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challengesubmission-instructions.html
Aetna Foundation
The Aetna Foundation funds community groups that are advancing healthy eating and active living in
homes, schools, and neighborhoods. A major part of this effort is connecting people of limited means
with fresh fruits and vegetables through community gardens, urban farms, and farmers markets.
Ø https://www.aetna-foundation.org/grants-partnerships/health-eating-living.html
American Community Gardening Association
The American Community Gardening Association offers a list of grant opportunities for community
gardens and other related projects.
Ø https://communitygarden.org/resources/funding-opportunities/
America Walks Community Challenge Program
The America Walks Community Challenge grant program works to provide support to the growing
network of advocates, organizations, and agencies using innovative, engaging, and inclusive programs
and projects to create places where all community members have safe, accessible, equitable, and
enjoyable places to walk and be physically active.
Ø https://americawalks.org/community-change-grants/
Farmers Market Coalition
The Farmers Market Coalition website includes funding resources for farmers markets and other
community food projects.
Ø https://farmersmarketcoalition.org/education/funding-opportunities/
Healthy Food Access Portal
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The Healthy Food Access portal was created by PolicyLink, The Food Trust, and Reinvestment Fund to
better support communities seeking to launch healthy food retail projects. The portal has a funding
section including grants, loans, and incentives suited for healthy food projects.
Ø http://www.healthyfoodaccess.org/resources-tools-find-money-policy-efforts-by-state
Kids Gardening
Kids Gardening provides their own grant programs and maintains a list of additional grant
opportunities that support school and youth garden programs.
Ø https://kidsgardening.org/grant-opportunities/
Kresge Foundation
Kresge Foundation’s Developing Healthy Places focus area offers programs and grants to promote
health equity among people in low-income neighborhoods and foster improved health for entire
communities. In 2015, Kresge offered planning grants under the initiative “Fresh, Local & Equitable:
Food as a Creative Platform for Neighborhood Revitalization,” which “seeks to help create a sense of
place in communities where culinary ventures are integrated into community life, creating synergies
that exceed the sum of their parts.”
Ø https://kresge.org/grant/build-healthy-places-network
Robert Wood Johnson Foundation
The Robert Wood Johnson Foundation supports research and programs to help build a national culture
of health. Projects that link local foods assets such as community gardens and farmers markets with
recreation and alternative transportation projects that seek to improve access to healthy foods could
fit with the foundation’s giving. The foundation has programs that help to transform local
environments in ways that remove health barriers and make it easier for people to lead healthier lives.
Ø http://www.rwjf.org/en/our-focus-areas/topics/built-environment-and-health.html
The foundation also has programs to increase the ability to provide more free fresh produce in lowincome communities, raise public awareness about food insecurity, and encourage healthier eating.
Ø http://www.rwjf.org/en/library/collections/healthy-food-access.html
Walmart Community Grant Program
The Walmart Foundation provides community grants of $500 to $5,000 to nonprofits, government
entities, educational institutions, and faith-based organizations for projects that benefit the service
area of a Walmart facility (Walmart Store, Sam's Club, or Logistics Facility). Funding areas include
hunger relief and healthy eating, health and human service, quality of life, education, community and
economic development, diversity and inclusion, public safety, and environmental sustainability.
Application Deadline: Dec 31, 2019
Ø http://giving.walmart.com/walmart-foundation/community-grant-program
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W.K Kellogg Foundation
The W.K. Kellogg Foundation helps communities transform school food systems, improve community
access to good food, and create environments for active living. The foundation accepts grant
applications from organizations and institutions throughout the year.
Ø https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971b7a7-96bd78992f62&LanguageID=0

New York State Funding
New York State Health Foundation
NYSHealth regularly issues Requests for Proposals (RFPs) for grants. NYSHealth’s priority areas are
Building Healthy Communities, Empowering Health Care Consumers, and Veterans’ Health.
Ø https://nyshealthfoundation.org/apply-for-funding/#
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Additional resources available are grouped into the following categories:
I. Bicycle and Pedestrian Connectivity ................................................................................................... 1
II. Community Gardens ........................................................................................................................... 2
III. Community Kitchens ......................................................................................................................... 3
IV. Farm to School .................................................................................................................................. 3
V. Farmers Markets ................................................................................................................................ 4
VI. Food Co-ops ...................................................................................................................................... 5
VII. Food Hubs ........................................................................................................................................ 5
VIII. Food Waste ..................................................................................................................................... 6
IX. Healthy Living .................................................................................................................................... 8
X. Smart Growth and Placemaking ......................................................................................................... 8
XI. Urban Agriculture .............................................................................................................................. 9
XII. General ........................................................................................................................................... 11

I.

Bicycle and Pedestrian Connectivity

Case Studies in Delivering Safe, Comfortable and Connected Pedestrian and Bicycle Networks
This 2015 Federal Highway Administration document provides an overview of pedestrian and bicycle
network principles and highlights examples from communities across the country.
Ø https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/network_report/
Design Guidance
The National Center for Bicycling & Walking compiled resources that provide design guidance for
bicycling and pedestrian facilities.
Ø http://www.bikewalk.org/thepractice.php
Guidebook for Developing Pedestrian and Bicycle Performance Measures
This 2016 Federal Highway Administration document helps communities develop performance
measures that can fully integrate pedestrian and bicycle planning in ongoing performance
management activities.
Ø http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measur
es_guidebook
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Resources for Implementing Built Environment Recommendations to Increase Physical Activity
The Centers for Disease Control and Prevention has created a 2017 compilation of real world examples,
a 2018 Implementation Resource Guide, and a 2018 Visual Guide to help communities implement
recommendations for built environment approaches that combine one or more interventions to
improve transportation systems (activity-friendly routes) with one or more land use and community
design interventions (everyday destinations) to increase physical activity.
Ø https://www.cdc.gov/physicalactivity/community-strategies/beactive/index.html
Safety Demonstration Projects: Case Studies From Orlando, FL, Lexington, KY, And South Bend, IN
The National Complete Streets Coalition helped three cities build skills in safer street design, creative
placemaking, and community engagement, and then put those skills into practice. This 2018 report
includes case studies of local demonstration projects in Orlando, Florida; Lexington, Kentucky; and
South Bend, Indiana where communities transformed their streets, intersections, and neighborhoods
into slower, safer places for people.
Ø https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-fromorlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLgj7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
Small Town and Rural Multimodal Networks
This 2016 Federal Highway Administration document helps small towns and rural communities support
safe, accessible, comfortable, and active travel for people of all ages and abilities. It provides a bridge
between existing guidance on bicycle and pedestrian design and rural practice, encourages innovation
in the development of safe and appealing networks for bicycling and walking, and shows examples of
project implementation.
Ø https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahe
p17024_lg.pdf

II. Community Gardens
Cultivating Community Gardens
The Local Government Commission created a fact sheet on the role of local government in supporting
community gardens, including case studies, best management practices, resources, and tools for
policy-makers.
Ø https://www.lgc.org/community-gardens/
Elder-Accessible Gardening: A Community Building Option for Brownfields Redevelopment
This 2011 EPA document provides a tip sheet for starting a community garden accessible to people of
all age groups and physical activity levels. It includes guidance on starting a garden on a brownfield
property.
Ø https://www.epa.gov/brownfields/brownfields-elder-accessible-gardening
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Garden Organizer Toolkit
The Vermont Community Garden Network provides tools to help organizers, managers, coordinators,
and supporters of community-based gardens, including resources for starting, organizing, and learning
in community-based gardens.
Ø http://vcgn.org/garden-organizer-toolkit/

III. Community Kitchens
The Shared Kitchen Toolkit: A Practical Guide to Planning, Launching, and Managing a Shared-Use
Commercial Kitchen
The Food Corridor, Fruition Planning and Management, and Purdue Extension Services co-created this
2018 toolkit that delivers guidance on feasibility and planning for new kitchen projects, as well as
management practices for the day-to-day operations of shared-use kitchens. It also provides an
overview of emerging kitchen models and highlights opportunities for kitchens to expand their
community impact and enhance financial sustainability.
Ø http://www.thefoodcorridor.com/announcing-the-shared-kitchen-toolkit/
Commercial Kitchen Guide
The Minnesota Institute for Sustainable Agriculture published a guide that provides information on
policies and regulations for those looking to open or operate in a community commercial kitchen.
Ø http://www.misa.umn.edu/publications/commercialkitchenguide
Culinary Incubator Map
CulinaryIncubator.com is a nonprofit website to help small food businesses locate commercial
kitchens. It includes an interactive map with descriptions of commercial kitchens across the United
States.
Ø http://www.culinaryincubator.com/maps.php

IV. Farm to School
Farm to School Resources
The National Farm to School Network has compiled resources for communities working to bring local
food sourcing, school gardens, and food and agriculture education into schools and early care and
education settings.
Ø http://www.farmtoschool.org/resources
The USDA Farm to School Planning Toolkit
The USDA Food and Nutrition Service created a guide of questions to consider and helpful resources to
reference when starting or growing a farm-to-school program. It is designed for use by schools, school
districts, and community partners.
Ø https://www.fns.usda.gov/sites/default/files/f2s/F2S-Planning-Kit.pdf
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Farm to Child Nutrition Programs Planning Guide
The USDA Office of Community Food Systems created a guide that directs you through questions to
consider when starting or growing a farm to school, farm to child care, for farm to summer program. It
includes guiding questions, a planning template, and a sample of a completed planning guide.
Ø https://www.fns.usda.gov/farmtoschool/farm-school-resources

V. Farmers Markets
Creating a Farmers Market Living Lab: Lessons Learned in Growing a Farmers Market
This booklet from the Historic Lewes Farmers Market is the result of asking the question: What can we
do to increase sales and attendance at our market? It is a summary of lessons learned.
Ø https://www.historiclewesfarmersmarket.org/living-lab-report/
Local and Regional Market News
USDA Market News works with state departments of agriculture and local and regional food systems to
provide prices, volume, and other information on agricultural commodities sold at local and regional
markets throughout the United States.
Ø https://www.ams.usda.gov/market-news/local-regional-food
Market Makeover: 25 Best Practices for Farmers’ Markets
This report from the Appalachian Sustainable Agriculture Project provides guidance for making market
improvements and dealing with common issues in the areas of management, regulations, risk
management, food safety, improving vendor sales, and marketing.
Ø http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmersmarkets.pdf
National Farmers Market Directory
The USDA Agricultural Marketing Service maintains a directory of information about farmers markets,
including locations, directions, operating times, product offerings, and accepted forms of payment.
Ø https://www.ams.usda.gov/local-food-directories/farmersmarkets
National Farmers Market Managers Survey
Nearly 1,400 farmers market managers responded to this national survey that the USDA Agricultural
Marketing Service conducted in 2014.
Ø https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-finaljuly-24-2015pdf
Supplemental Nutrition Assistance Program (SNAP) at Farmers Markets: A How-To Handbook
This 2010 report from the USDA Agricultural Marketing Service, USDA Food and Nutrition Service, and
Project for Public Spaces, Inc. describes how to accept SNAP benefits at farmers markets, including

Page 4

Appendix F: References

LOCAL FOODS, LOCAL PLACES COMMUNITY ACTION PLAN
Malone, New York
what equipment is required, how to install electronic benefit transfer (EBT) systems, and how to make
SNAP EBT succeed at farmers markets.
Ø https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Hand
book.pdf
Sharing the Harvest: A Guide to Bridging the Divide between Farmers Markets and Low-Income
Shoppers
This 2012 report from the Appalachian Sustainable Agriculture Project provides tips and tools to
improve the accessibility of local markets and increase consumption of healthy local produce.
Ø http://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf
Understanding the Link Between Farmers’ Market Size and Management Organization
This 2007 report by the Oregon State University Extension Service examines common management
tools and structures for farmers markets of different sizes to guide strategic planning and resource
allocation for new markets and for established markets confronting growth or other significant
changes.
Ø https://catalog.extension.oregonstate.edu/sr1082

VI. Food Co-ops
Capital Campaign Workbook
The Food Co-op Initiative’s 2016 workbook helps consumer-owned food co-ops design and implement
successful capital campaigns that effectively engage their owners and meet their capital needs.
Ø http://www.foodcoopinitiative.coop/sites/default/files/Capital%20Campaign%20Workbook%2
0Food%20Co-op%20Initiative%20March%202016.pdf
The FCI Guide to Starting a Food Co-op
This 2017 updated guide from the Food Co-op Initiative provides organizers, board members, and
development centers with an introduction to starting a food co-op and an overview of the basic steps
and procedures.
Ø https://www.fci.coop/sites/default/files/Startup%20guide-02.2017.pdf
How to Start a Food Co-op Manual
The Cooperative Grocers’ Information Network created a guide in 2010 that provides an overview of
the basic steps and procedures for starting a food co-op.
Ø http://www.cooperativegrocer.coop/library/start-a-food-coop
Publications for Cooperatives
USDA Rural Development provides publications, reports, and educational materials for cooperatives,
including Cooperative Information Reports that provide descriptive information about the cooperative

Page 5

Appendix F: References

LOCAL FOODS, LOCAL PLACES COMMUNITY ACTION PLAN
Malone, New York
form of business and various cooperative topics, Research Reports, and Service Reports that include
USDA's annual compilation of farm cooperative statistics.
Ø https://www.rd.usda.gov/publications/publications-cooperatives

VII. Food Hubs
Findings of the 2017 National Food Hub Survey
This document by the Michigan State University Center for Regional Food Systems in cooperation with
the Wallace Center at Winrock International details the scope and scale of food hub activities, their
challenges, and their regional influence based on a survey of more than 100 food hubs across the
country.
Ø https://www.canr.msu.edu/resources/2017-food-hub-survey
Moving Food Along the Value Chain: Innovations in Regional Food Distribution
This 2012 report from the USDA Agricultural Marketing Service shares lessons learned and best
practices from eight producer networks and their partners distributing locally or regionally grown food
to retail and food service customers.
Ø https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Val
ue%20Chain%20Innovations%20in%20Regional%20Food%20Distribution.pdf
Regional Food Hub Resource Guide
This 2012 report from the USDA Agricultural Marketing Service examines the role of food hubs in
regional food systems and compiles information on the resources available to support them.
Ø https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%
20Guide.pdf
Running a Food Hub series
USDA Rural Development developed a technical report series in partnership with Virginia Foundation
for Agriculture, Innovation and Rural Sustainability and Matson Consulting that offers new and existing
food hubs information on how to plan for success, address challenges, and achieve viability.
Ø Vol 1 – Lessons Learned from the Field (2015)
https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_1.pdf
Ø Vol 2 – A Business Operations Guide (2015)
https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_2.pdf
Ø Vol 3 – Assessing Financial Viability (2016)
https://www.rd.usda.gov/files/publications/SR%2077%20FoodHubs%20Vol3.pdf
Ø Vol 4 – Learning from Food Hub Closures (2017)
https://www.rd.usda.gov/files/publications/SR77_FoodHubs_Vol4_0.pdf
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VIII. Food Waste
Excess Food Opportunities Map
EPA created the Excess Food Opportunities Map, a national, interactive map that identifies more than
500,000 potential generators of excess food and estimated generation quantities, as well as over 4,000
potential recipients of excess food. The map can help users identify potential sources of food for
rescue; potential feedstocks for compost and anaerobic digestion; potential infrastructure gaps for
managing excess food; and, alternatives to sending food to landfill. This resource is intended to give
users the tools to understand the potential magnitude of excess food in their communities and help
make connections between generators and recipients such that more food is diverted from landfills
and put toward beneficial uses.
Ø https://www.epa.gov/sustainable-management-food/excess-food-opportunitiesmap?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns
Food Recovery Challenge
As part of EPA's Food Recovery Challenge, organizations pledge to improve their sustainable food
management practices and report their results. Food Recovery Challenge participants and endorsers
include groups such as grocers, educational institutions, restaurants, faith organizations, sports and
entertainment venues, and hospitality businesses. Participants can reduce their environmental
footprint, help their community, receive recognition, and get free technical assistance.
Ø https://www.epa.gov/sustainable-management-food/food-recovery-challenge-frc
Tools for Preventing and Diverting Wasted Food
EPA offers a variety of wasted-food assessment tools to suit a food service establishment’s specific
circumstances. Several of the tools are described below.
Ø https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wastedfood
A Guide to Conducting and Analyzing a Food Waste Assessment
Retail, food service, and other food management establishments can use EPA’s 2014 guidebook to
learn how to take a "snapshot in time" of their wasted food by either manually sorting through
materials in a garbage sample or visually observing and estimating waste.
Ø https://www.epa.gov/sustainable-management-food/tools-preventing-and-divertingwasted-food#assessguide
Toolkit for Reducing Wasted Food and Packaging
This 2014 toolkit is designed to help food service establishments and commercial kitchens save money
by reducing wasted food and packaging with suggested strategies, templates, and case studies. It
includes a tool to track the daily amount, type of, and reason for wasted food and packaging. Users
enter information into a spreadsheet, which automatically creates graphs and data summaries to help
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identify patterns of waste generation. Based on these patterns, a business can make strategic changes
to its operation to maximize waste reductions and cost savings.
Ø https://www.epa.gov/sustainable-management-food/tools-preventing-and-divertingwasted-food#packaging

IX. Healthy Living
Community Health Online Resource Center
The Centers for Disease Control and Prevention created this database of webinars, model policies,
toolkits, guides, fact sheets, and other practical materials to help implement changes to prevent
disease and promote healthy living. Content areas include healthy and safe physical environments and
healthy eating.
Ø https://www.cdc.gov/nccdphp/dch/online-resource/
Making the Business Case for Prevention Video Series
This series from the Centers for Disease Control and Prevention shows how healthy living initiatives can
help businesses increase profits, bring in more customers, and build goodwill. The series includes
videos about healthy food programs, city planning, and community partnerships.
Ø https://www.cdc.gov/nccdphp/dnpao/multimedia/videos.html
SNAP-Ed Evaluation Framework and Interpretative Guide
The USDA Food and Nutrition Service created this 2016 guide to measure the success of SNAP-Ed
programs. It provides information on evidence-based obesity prevention interventions and policy,
systems, and environmental change interventions. It also provides information on outcome indicators’
background and context, outcome measures, surveys and data collection tools, and more.
Ø https://snaped.fns.usda.gov/evaluation/evaluation-framework-and-interpretive-guide

X. Smart Growth and Placemaking
The Built Environment: An Assessment Tool and Manual
The Centers for Disease Control and Prevention’s 2015 assessment tool helps communities measure
the core features and qualities of the built environment that affect health, including walkability,
bikeability, and access to grocery stores, convenience stores, and farmers markets.
Ø https://www.cdc.gov/nccdphp/dch/built-environment-assessment/
Creative Placemaking on Vacant Properties: Lessons Learned from Four Cities
This Center for Community Progress 2018 report offers practical guidance for communities curious
about how to leverage the power of creative placemaking to transform vacant properties. It includes a
creative placemaking primer and key takeaways based on work conducted over the course of two
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years. It also explores emerging practices in four communities: Kalamazoo, Michigan; Wilkinsburg,
Pennsylvania; Newburgh, New York; and Macon, Georgia.
Ø http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=
11388&fbclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0
Growing Food Connections
This website from the American Planning Association provides planning and policy briefs and other
resources to help increase food security in vulnerable areas, strengthen the sustainability and
economic resilience of urban and rural communities, and support farms engaged in local and regional
food systems that use sustainable practices.
Ø https://www.planning.org/research/foodconnections/
Smart Growth
EPA’s smart growth website provides publications, tools, and other information on a range of
development and conservation strategies that help protect our health and natural environment and
make our communities more attractive, economically stronger, and more diverse.
Ø https://www.epa.gov/smartgrowth

XI. Urban Agriculture
Aquaponics Business Plan User Guide
This 2016 EPA document is modeled after the Urban Farm Business Plan Handbook (see below) and
provides an outline and guidance for the development of a business plan for an aquaponic farm.
Ø https://www.epa.gov/land-revitalization/aquaponics-business-plan-user-guide
Brownfields and Community Supported Agriculture
EPA’s Brownfields program provides information on community supported and urban agriculture
projects on brownfield properties.
Ø https://www.epa.gov/brownfields/brownfields-and-community-supported-agriculture
Brownfields and Urban Agriculture: Interim Guidelines for Safe Gardening Practices
This EPA document is a condensation of the input of 60 experts from academia, state, and local
government, and the nonprofit sector who gathered in Chicago on October 21 and 22, 2010 to outline
the range of issues which need to be addressed in order to safely grow food on former brownfields
sites.
Ø https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safegardening-practices
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How Does Your Garden Grow? Brownfields Redevelopment and Local Agriculture
This 2009 EPA document provides some insight on how best grow safe food during brownfields
redevelopment.
Ø https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopmentand-local-agriculture
Industrial Properties Renewed Through Agriculture: Reusing Land to Support Agriculture and Food
Systems
This 2010 EPA document discusses reusing industrial brownfields that might serve a wide variety of
agriculture-related reuses, including important public health considerations as well as environmental
and planning and zoning considerations.
Ø https://www.epa.gov/brownfields/brownfields-industrial-properties-renewed-throughagriculture
Steps to Create a Community Garden or Expand Urban Agriculture
EPA’s Brownfields Program offers information on how to create a community garden or expand urban
agriculture, particularly in areas that might be at risk from potential contaminants.
Ø https://www.epa.gov/brownfields/steps-create-community-garden-or-expand-urbanagriculture
Urban Agriculture Toolkit
This 2016 toolkit from USDA lays out the common operational elements that most urban farmers must
consider as they start or grow their operations. It also contains a section on resources for developing
indoor growing operations, such as aquaponic facilities. For each element, the toolkit identifies
technical and financial resources from federal, state, and local partners.
Ø https://www.usda.gov/sites/default/files/documents/urban-agriculture-toolkit.pdf
Urban Farm Business Plan Handbook
This 2011 document from EPA, the U.S. Department of Housing and Urban Development, and the U.S.
Department of Transportation provides guidance for developing a business plan for the startup and
operation of nonprofit and for-profit urban farms.
Ø https://www.epa.gov/brownfields/urban-farm-business-plan-handbook
The associated Urban Farm Business Plan Worksheets provide a framework in which to compile and
organize the information needed to draft a business plan.
Ø https://www.epa.gov/brownfields/urban-farm-business-plan-worksheets
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XII. General
Communities for Healthy Food: The Toolkit – A Practical Guide for Integrating Healthy Food Access
and Social Justice into Community Development
This 2018 toolkit from LISC NYC helps community organizations use healthy food access strategies and
food justice principles to enhance their community development efforts. The toolkit presents a flexible
and comprehensive approach to planning, designing, and implementing a portfolio of programs to
ensure low-income communities and communities of color have access to healthier food options, a
voice in the food movement, and economic opportunities.
Ø http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3
njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
The Economics of Local Food Systems: A Toolkit to Guide Community Discussions, Assessments and
Choices
This 2016 toolkit produced by the USDA Agriculture Marketing Service helps guide and enhance the
capacity of local organizations to make more deliberate and credible measurements of local and
regional economic activity and other ancillary benefits.
Ø https://www.rd.usda.gov/files/ILAMSToolkit.pdf
The Economics of Local Food: An Emerging Community of Practice
Colorado State University hosts a website aimed to help communities understand agriculture and food
enterprise viability, market dynamics, and other key socio-economics metrics of local and regional food
systems.
Ø https://localfoodeconomics.com/
Farmland Access Legal Toolkit
The Center for Agriculture and Food Systems at Vermont Law School created this online resource to
help farmers and landowners affordably access, transfer, and conserve farmland. The toolkit explains
legal arrangements that provide farmers more affordable and equitable farmland access and help
landowners balance earning income for retirement with making their land affordable to the next
generation of farmers.
Ø https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR
_ab5K6eFPrk8A
Food Value Chains: Creating Shared Value to Enhance Marketing Success
This 2014 report by the USDA Agricultural Marketing Service provides guidance on how food value
chains are initiated and structured, how they function, and the benefits they provide to participants.
Ø https://www.ams.usda.gov/services/local-regional/food-value-chain
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Good Agricultural Practices (GAP) & Good Handling Practices (GHP) Auditing and Accreditation
Programs
The USDA Agricultural Marketing Service provides voluntary audit and accreditation programs that let
producers and suppliers of agricultural products assure customers of their ability to provide consistent
quality products or services. The programs are paid through hourly user fees.
Ø https://www.ams.usda.gov/services/auditing/gap-ghp
Harvesting Opportunity: The Power of Regional Food System Investments to Transform Communities
The Federal Reserve Bank of St. Louis, the Board of Governors of the Federal Reserve System, and the
U.S. Department of Agriculture's agencies of Rural Development and the Agricultural Marketing Service
published a 2017 book that focuses on regional food systems as a means for enhancing economic
opportunity. It explores recent findings; highlights models for collaboration between policymakers,
practitioners, and the financial community; and discusses research, policy, and resource gaps that, if
addressed, might contribute to the success of regional food systems strategies.
Ø https://www.stlouisfed.org/community-development/publications/harvesting-opportunity
Local Food Compass Map
The USDA Agricultural Marketing Service hosts the Local Food Compass Map to provide a quick way for
farmers, ranchers, market managers, consumers, and others to learn more about local and regional
food projects in their communities and across the United States. The searchable map can be filtered
and selected by state or tailored regions to see farmers markets, food hubs, and assets like meat
processors and farm to school programs. The map also includes local food projects and programs
funded through USDA and other federal agencies.
Ø www.ams.usda.gov/local-food-sector/compass-map
Local Food Directories
USDA's voluntary Local Food Directories help producers and customers locate farmers markets, on-farm
markets, CSAs, and food hubs across the country. These listings can help potential vendors, partners,
and customers find local food market opportunities.
Ø www.ams.usda.gov/services/local-regional/food-directories
Local Food Research & Development
The USDA Agriculture Marketing Service produces research-based publications on a range of local food
market channels to help producers, market managers, planners, and others better understand the
impact of these outlets on local economic development, food access, and farm profitability.
Ø https://www.ams.usda.gov/services/local-regional
Measuring Rural Wealth Creation: A Guide for Regional Development Organizations
This 2016 document by the National Association of Development Organizations introduces concepts of
measuring progress in rural wealth creation for regional development organizations that are involved
in a range of community and economic development within their regions. The guide includes
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information on developing a measurement plan, measuring multiple forms of community capital
beyond jobs, measuring inclusiveness and local ownership of assets, and more strategies and tips for
measuring and communicating progress.
Ø https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-developmentorganizations/
National Good Food Network - Webinar Archive
The Wallace Center Winrock International supports the National Good Food Network, which offers
monthly interactive webinars to learn and connect with on-the-ground practitioners and experts. Topic
areas include: aggregation/distribution; business/finance; certification; farm to school; farming; food
hubs; food safety; funding; infrastructure; metrics/evaluation; policy; processing/value add;
retail/foodservice; social justice/food access; training/education; value chains; food hubs; food safety;
research.
Ø http://ngfn.org/resources/ngfn-cluster-calls/ngfn-cluster-calls
Pesticide Environmental Stewardship Program
EPA’s Pesticide Environmental Stewardship Program is a voluntary membership program that
promotes the adoption of innovative, alternative pest control practices such as integrated pest
management. It publicly recognizes members who have demonstrated their commitment to
environmental stewardship and made progress in reducing pesticide risk. Members can receive
technical support for transitioning to lower-risk pest management practices and developing integrated
pest management strategies.
Ø https://www.epa.gov/pesp
Wholesale Markets and Facility Design
The USDA Wholesale Markets and Facility Design Team provides technical assistance on the
construction or remodeling of wholesale markets, farmers markets, public markets, and food hubs.
Ø https://www.ams.usda.gov/services/local-regional/facility-design
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