Building foundations for healthy rural communities

2017 Annual Report

Our Mission
Our mission is to design, develop, and implement strategies to
decrease the incidence of cardiac illness, stroke, and related chronic
disease in Northern New York State.
All our activities are aimed at reducing tobacco use, increasing
physical activity, and improving nutrition – the top 3 preventable
causes of chronic disease that often disproportionately impact people
living in rural communities.
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A Message from the Executive
Director
Since early 2016, and with the support of a grant from Excellus BlueCross BlueShield, North Country
Healthy Heart Network has worked with Adirondack Health to support establishment of a
clinically-based diabetes prevention program. We started with development of a process for identifying
and referring individuals diagnosed with pre-diabetes to a health coach; now work to continually to
improve that process . As a result of these system changes, the number of pre-diabetic patients
diagnosed and referred for follow-up support has increased significantly (especially in this last year)
and the health outcomes suggest that the program is working. Fifty-six percent of patients with
pre-post measurements have lost weight; fourty-four percent have reduced their blood sugar levels
back to a normal range!
This project is a perfect example of how we work. With every project, our objective is to help our
partners make small, sustainable changes; changes that can be maintained beyond the time period we
are funded to be directly involved. So, instead of managing tobacco cessation services or coordinating
worksite wellness activities, we work with our partners to build the capacity they need to run their own
programs. We provide technical support for policy development and other project planning and
evaluation activities. We also help to connect our partners with other key stakeholders, funding, and
professional training opportunities that help them to implement their project plans.
This capacity building strategy empowers and enables our partners to keep the work going, thereby
building a more sustainable approach to our population’s health improvement. This is how we extend
the life and impact of the grants we implement. Our partners all benefit, as do the communities we
serve together.

Sincerely,

Ann Morgan
Executive Director
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Our Board of
Directors
Front row: Fred Mueller,
Ruth Pinot, Megan Murphy,
Katherine Strack
Back row: Dick George, Susan
Patterson (Chair),
Peter Slocum (Secretary)
Not pictured: Russ Cronin
(Treasurer), Greg Hart

The Heart Network partners with communities and organizations
throughout the North Country to support sustainable development of
health programs and activities that improve population health. We do
not provide the programs or direct the activities; rather, we help our
partners build capacity to provide education and other evidence-based
activities that will support tobacco free living, improved access to
healthy foods, and increased opportunity for physical activity.

Our Staff
From left to right
Stefanie Miller
Tobacco Project Manager
Kat Haney
School Coordinator
Andrea Goff
Community Nutrition
Coordinator/Health Coach
Jamie Konkoski
Complete Streets & Grant Manager
Ann Morgan
Executive Director
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Communities

Our Community Partners
Town of Ft. Covington
Town of Moira
Town of Malone
Village of Malone

To encourage and support increased
opportunity for physical activity, the
Heart Network actively worked with three
communities in northern Franklin County
during FY 2017 to support their efforts to
improve and/or expand facilities that will
make walking or biking safer and easier. With
the support of a Creating Healthy Schools
and Communities grant from the NYS
Department of Health, Heart Network staff
worked with community leaders and
residents in Malone, Fort Covington, and
Brushton-Moira to facilitate a process that
led to the establishment or improvement of
written plans that document each
community’s “complete streets” or “healthy
place-making” vision and utline specific
activities that should be undertaken to bring
those visions to life. These plans significantly
improve each community’s ability to
competitively pursue additional funds needed
to make the desired changes, as
demonstrated by the recent award of a $1.3
million Transportation Alternatives Program
(TAP) grant to the Malone Complete Streets
Advisory Board.
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Health Care
Providers
The Heart Network has two initiatives that
help healthcare providers increase capacity
for preventing chronic illness. Health Systems
for a Tobacco Free NY, a NYS Department of
Health initiative funded via subcontract with
Glens Falls Hospital, focuses on increasing
provider identification and treatment of
nicotine addiction in both medical and
behavioral health settings. Moving Forward
Together to Prevent Diabetes, funded by
Excellus BCBS, does the same, but with a
focus on pre-diabetes. Both projects aim to
help providers build processes that ensure
every tobacco user and every pre-diabetic
patient is diagnosed and provided
evidence-based care.

Our Health Care Partners
Adirondack Health
Behavioral Health Services North
Citizen Advocates
Clinton County Mental Health & Addiction
Services
Community Connections
Essex County Mental Health
Mental Health Association of Essex County
UVM Health Network – Alice Hyde Medical
Center
UVM Health Network – Champlain Valley
Physicians Hospital
UVM Health Network – Elizabethtown
Community Hospital
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Schools
With the support of the Creating Health
Schools and Communities grant, Heart
Network staff work with three Franklin County
school districts to lay the foundation for
programs and activities that will increase
youth access to nutritious foods and
opportunity for physical activity. FY 2017
activities included teacher training, the
formation of school wellness committees,
and development/revision of school wellness
policies.

Our School Partners
Brushton-Moira Central School
District
Malone Central School District
Salmon River Central School District
7

Employers
Also part of the Creating Health Schools and
Communities grant, Heart Network staff
target employers in an effort to make
worksite environments more supportive of
employee health and wellness. In FY 2017,
our focus was to work with Franklin County’s
newly formed Employee Wellness Committee
to support development and implementation
of an employee nutrition promotion plan that
was compliant with the healthy vending
policy passed the previous year. The plan
included addition and identification of “smart
snack” options available in vending
machines, the installation of water bottle
filling stations so that employees have free
and easy access unsweetened beverages,
and the establishment of an on-site farmer’s
market.

Our Employer Partners
Franklin County
UVM Health Network – Alice Hyde
Medical Center
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Convenience
Stores
The Heart Network expanded the number of
convenience stores catering to residents of
northern Franklin County in FY 2017,
increasing the total number of stores placing
“FitPix” snacks front and center to 12. All
stores increased healthy snack options
available, and all participated in an
awareness campaign to increase customer
motivation to “Think Quick, Choose Fit!”

Our Convenience Store
Partners
Akwesasne Mini Mart
Bombay General
Farm to Market
Leroux’s Lodge
Lizzie Ann’s
Mad Joe’s
Midway Market
Shats
Speedway
Twin Leaf – Fort Covington
Twin Leaf – Hogansburg
The Village Market
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Financial Summary
Fiscal Year ending June 30, 2017 (unaudited)
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A Last Word - Partnerships
The Heart Network is a small non-profit, community-based organization reliant on grant
funding and donations. Our future, like other non-profits, is not always secure. It is our
obligation and commitment to develop capacity - knowledge, skills, and confidence - at the
local level so that people are empowered to lead today and in the future to create communities
that make the healthy choice the easiest choice. At the same time, working with partners
helps us mature as an organization and in our program development and delivery.
In addition to project partners noted previously, we want to thank the following organizations
and individuals who assist with and inspire our work. Thank you all for your partnership,
encouragement, and support.

Adirondack Farm to School
Adirondack Health Institute **
Alyse Levine Holstein *
Andrea Goff *
Ann Morgan, in Memory of Michael P.
Markiewicz *
Aurthur “Dick” George *
Barkeater Trails Alliance
Brittany Harris *
Charles & Elsbeth Morgan *
Charles R. Wood Foundation **
Clinton County Public Health
Cornell Cooperative Extension of
Franklin County
Cycle Adirondacks
Essex County Public Health
Excellus BlueCross BlueShield **
Franklin County Government

Franklin County Public Health
Franklin County Traffic Safety Board
Glens Falls Hospital **
Greater Malone YMCA
Greg Hart *
Infant Jesus of Prague, Inc. **
Josey Delaney *
Margot Gold *
Malone Complete Streets Advisory Board
New York State Department of Health **
New York State Smokers’ Quitline
Plattsburgh Housing Authority
Saranac Lake Parks & Trails Advisory
Board
Susan Patterson *
Tobacco Free Clinton, Franklin, Essex
Village of Saranac Lake
Zachary Markieiwcz *

* - Donors
** - Grant Program Sponsors
11

Building Foundations for Healthy Rural Communities

Like & Follow
our social media campaigns
on Facebook!

North Country Fit Pix

Get Out & Live North Country

North Country Healthy Heart Network
126 Kiwassa Road
Saranac Lake, NY 12983
(518)891-5855
www.heartnetwork.org
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