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The theme for this year’s Annual Report is change.  It’s about the 
change we facilitate in our work and how that impacts countless 
individuals throughout the region.  However, the most significant 
change has been in our leadership.  After 16 years, our Executive 
Director, Margot Gold, retired, leaving behind an organization 
perfectly positioned for a successful future.  The Heart Network 
would like to thank Margot for her commitment to the organiza-
tion, its employees, and most importantly the North Country.  
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A Message from the 
Executive Director
Change.  It’s what the North Country Healthy Heart Network inspires and supports every 
day.  We work with communities, organizations and individuals to promote small, sustain-
able changes:  changes that, with time, have the potential to help reduce the incidence of 
heart disease and other chronic conditions in the region.  That’s our mission!

The Heart Network approaches these issues differently.  We aren’t the implementers of the 
changes we encourage.  We are the gardeners - planting the seeds, adding water and pulling 
the weeds.  Our work provides the knowledge and support necessary to affect meaningful 
change.  The fruits of our efforts are the stories we hear about how changes our partners 
made have positively impacted people’s lives.  Our annual report features just a few of the 
dozens of stories that highlight our successes.  As you read, imagine just how many lives 
have been touched as a result! 

Think about how many snack-hungry people considered grabbing something nutritious 
because they saw a Fit Pix display as soon as they walked in the door at one of our Fit Pix 
convenience stores.  Or about how many tobacco users considered quitting because their 
doctor’s office has a policy that requires their provider to discuss patient tobacco use and 
offer counseling and/or medication at every visit.  Or about how many concerned parents 
reconsidered allowing their children to walk or ride their bikes to school because their 
community made street and/or sidewalk changes that make doing so safer.  

Many of those thoughts about making a healthier choice were triggered by changes the 
Heart Network helped to facilitate.  Research suggests that with time, these environmental 
and systems changes will lead to behavior change, which will in turn help us to accom-
plish our mission.  Those results will take time to emerge.  In the meantime, we look to the 
stories for evidence that what we do is having an impact, and I’m proud to report … it is.    

Sincerely,

Ann Morgan,
Executive Director
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Our Board of Directors
From left to Right

Greg Hart (Vice Chair)
Ruth Pino
Sue Patterson (Chair)
Megan Murphy
Fred Mueller (Treasurer)
Peter Slocum (Secretary)
Dick George [not pictured}

Our Staff
From Left to Right

Jamie Konkoski, Program Manager
Andrea Goff, Coordinator
Mary Ellen Platt, Coordinator
Ann Morgan, Executive Director
Kat Haney, Coordinator

“This past year has been a year of opportunity and change. We 
added new staff and welcomed our new Executive Director, Ann 

Morgan, who moved into that position in May.  We also started two 
new grants and continue to make steady progress on a third. It has 

been a busy and exciting year!”  
- Sue Patterson, Chair of the Board



We work with communities, organizations and individuals to 
promote small, sustainable changes:  changes that, with time, 
have the potential to help reduce the incidence of heart disease 

and other chronic conditions in the region.  
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Our Work
The Heart Network partners with communities and organizations throughout the North 

Country to support activities that will encourage individuals to think about making healthy 

choices.  With the support of grants and other sources of funding, the Heart Network is 

able to provide its partners with expert technical assistance and the resources needed to 

promote positive change.  Following are highlights from fiscal year (FY) 2016.  



Saranac Lake Community Rides
The Heart Network partnered with the Saranac Lake 
Downtown Advisory Board, Cycle Adirondacks, and 
Adirondack Health to offer a series of community 
rides last summer.  Dozens of people joined at 
least one of the rides; it was the first time many 
had biked in years.

Explore Malone Walk/Bike Challenge 
To encourage residents of Malone to get out and 
walk, hike or bike, the Malone Complete Streets 
Advisory Board created the Explore Malone Walk/
Bike Challenge with assistance from the Heart 
Network.   Those who complete the Challenge are 
recognized for their effort and, of course, exposed 
to walk-able, rideable routes in the community. 

Many community groups around the nation 

envision neighborhoods where residents 

are able to walk or bike safely to school or 

work, or for recreation.  Over the last several 

years, the Heart Network has helped two 

such communities (Malone and Saranac Lake) 

develop and begin implementation of multi-year 

plans to make those dreams a reality.  Those 

plans include activities designed to increase 

resident awareness of existing walkable and 

bikeable routes.  The Heart Network supported 

two community activities in FY 2016.

Communities

Growing up I always loved 
bike riding but as an adult 

the challenge of juggling a job 
and children left no time for 

biking. Last summer a friend 
invited me to ride along one 

night for the Community Ride 
in Saranac Lake. I had such a 

great time and have been back 
on my bike ever since, joined 

a Spin class for the winter and 
have been biking all summer. 

I forgot how much I loved 
to ride!! -  Sheryl Madden, 
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Healthcare Providers
In FY 2016, the Heart Network consulted with medical and behavioral health providers 

throughout the North Country to help build capacity for delivery of secondary  

prevention services targeting patients at risk for development of heart disease and other 

chronic conditions.    

Tobacco Cessation
The Heart Network works with hospitals, mental health organizations and other health provider groups 
to help clinicians effectively help their patients quit using tobacco.  The Heart Network subcontracts with 
Glens Falls Hospital to offer North Country providers free technical assistance for policy development 
and quality improvement planning, as well as provider and patient education materials.  During FY 2016, 
Heart Network staff provided support to Adirondack Health, Alice Hyde Medical Center, Citizen Advocates, 
Clinton County Mental Health & Addiction Services, Essex County Mental Health Services, Hamilton County 
Public Health, Mental Health Association in Essex County, Northern Adirondack Medical Home and St. 
Joseph’s Addiction Treatment and Recovery Centers.   

Certified Tobacco Treatment Specialist 
Training
With the support of a mini grant from the American 
Lung Association, the Heart Network paid for two 
health professionals to receive Certified Tobacco 
Treatment Specialist (CTTS) training, bringing 
the total number of CTTSs in the North Country 
to eight.  CTTSs not only provide direct tobacco 
cessation support to patients and consumers.  
They also serve as a resource to other providers 
interested in helping their patients quit using 
tobacco. 

Moving Forward Together
With funding from Excellus BlueCross BlueShield, 
the Heart Network has been working with Adiron-
dack Health at its Tupper Lake Health Center to 
support individuals who want to reverse their 
pre-diabetes diagnosis.  Since January, 26 Tupper 
Lake residents have joined the program.  Partici-
pants meet one-on-one with the Heart Network’s 
health coach to talk about how to make changes 
that will lower blood sugar.   More than half 
have reduced their weight and one has already 
successfully dropped their blood sugar level into 
the healthy (non-diabetic) range.
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Schools
The Heart Network began partnering with schools in FY 2016 to support development of 

plans and activities that will increase student opportunities for physical activity and healthy 

eating. 

District Wellness Policy Updates  - Staff 
assisted Brushton-Moira Central School 
District to update its Wellness Policy.  The 
updated policy was adopted in June 2016.

District Wellness Policy Implementation 
Brushton-Moira, Salmon River and Malone 
Central School Districts all worked with the 
Heart Network to develop action plans that 
support their Wellness Policy.  Those plans 
will be implemented during the 2016-2017 
school year. 

Safe Routes to School -  Heart Network 
staff supported continued implementation 
of Safe Routes to Schools campaigns in 
Malone and Saranac Lake this fiscal year.  
Staff also helped Brushton-Moira Central 
School District lay the foundation for starting 
a Safe Routes to School campaign in its 
community in the upcoming school year.

The Heart Network again utilized 
‘Walker the SR2S Chicken’ to encourage 
students in Saranac Lake and Malone 
to walk and bike to school during 
the Month of May.



“With the support of the North Country Healthy Heart Network, 
our agency developed a tobacco free grounds policy that went 

into effect in January 2015.  Recently, one or our employees told 
me that it was becoming too much of a hassle to find a time and 
a place to smoke, so she thought it would just be easier to just 

quit.  I believe that implementing the policy opened the door for 
discussion and support for those people who were struggling to 

quit” – Susan Delehanty, CEO at Citizen Advocates

w w w . h e a r t n e t w o r k . o r g  |  9

Employers
The Heart Network’s work with employers focuses on 

healthy lifstyle choices that span tobacco cessation, 

healthy eating, and physical activity. In an effort to lead 

by example, the Heart Network itself has a policy which 

offers its employees a CSA share from a local farm as an 

employee benefit. This benefit subsidizes the cost of fresh 

produce for 20 weeks.    

In FY 2016, the Heart Network partnered with Franklin 

County to identify opportunities for increasing employee 

access to nutritious snacks and beverages during the 

workday.  Activities were focused on development and 

approval of healthy meeting and healthy vending policies. 

The Heart Network continues to support and build on 

past successes while looking for opportunities to assist 

new partners in developing these policies. 



Bombay General store owner, Bob Andrews was very enthusiastic to be involved 

in the Fit Pix Convenience Store Project.  After a few months of participation he 

confessed, “I really didn’t think that these items would sell, but I am actually 

stocking them as often, if not more so, than the Little Debbie type products.”  

The ‘Fit Pix’ program works with Convenience Stores and Restaurants 
across Franklin County to expand their offerings to include more 
fruits and vegetables in a way that is profitable for the business and  
attractive to their key demographics.
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Restaurants & 
Convenience Stores
To support increased access to nutritious food and 

beverages in the community, the Heart Network 

partners with area convenience stores and restaurants 

to help expand menus/store offerings and enhance 

display of healthier food items.  In FY 2016, the Heart 

Network added four new “Fit Pix” convenience stores 

to the list of stores committed to offering healthy 

“grab-n-go” items for sale.  Mad Joe’s in Moira, Bombay 

General, Shat’s Deli in Westville and Pal’s Pit Stop 

in Malone joined Lizzie Ann’s in Constable and the 

Village Market in Burke and are now learning that 

when given the option, many customers will chose 

the more nutritious item.
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Funding and Expenses

*Includes associated salary expenses
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A Last Word - Partnerships 
The Heart Network is a small nonprofit organization reliant on grant funding. Our future , 

like other nonprofits, is not always secure. It is our obligation and commitment to develop 

capacity- knowledge, skills and confidence- at the local level so that people are empowered 

to lead today and in the future to create communities that make the healthy choice the 

easiest choice.  At the same time working with others helps us mature as an organization 

and in our program development and delivery.  

We are inspired by the people we have the privilege of working with.  Thank you for all 

that you do.

• Adirondack Farm to School Initiative

• Adirondack Health

• Adirondack Health Institute

• Akwesasne Mini-Mart

• Alice Hyde Medical Center

• American Lung Association

• Barkeater Trails Alliance

• Bear’s Den Restaurant

• Brushton Moira CSD

• Charlie’s Inn

• Clinton County Community Services 
Board

• Citizen Advocates

• Clinton County Mental Health

• Cornell Cooperative Extension of 
Franklin County

• Cycle Adirondacks

• Donovan’s Steak and Ale

• Essex County Comm. Srvcs Board

• Excellus BlueCross BlueShield

• Essex County Mental Health

• Franklin County Community 
Services Board

• Franklin County Government

• Franklin County Public Health

• Franklin County Traffic Safety Board

• Fusion Market

• Gilman’s Market

• Glens Falls Hospital

• Hamilton County Public Health

• Hosler’s Family Restaurant

• Leroux Lodge

• Little Italy, Tupper Lake

• Lizzie Ann’s Market

• Mad Joe’s
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• Malone Central School District

• Malone Complete Streets Advisory 
Board

• New York State Department of 
Health

• Nonna Fina

• Northern Adirondack Medical 
Home

• Pack Basket Diner

• Salmon River CSD

• Saranac Lake CSD

• Saranac Lake Downtown Advisory 
Board

• The Shamrock Restaurant 

• Scotty’s Diner

• Saranac Lake Parks & Trails 
Advisory Board

• Speedway Plaza

• St. Josephs Rehabilitation Center

• St. Regis Mohawk Health Services

• Town of Fort Covington

• Town of Moira

• Town of Malone

• Twinleaf Diner

• Twinleaf Fresh Express

• The Village Market

• Village of Malone

• Village of Saranac Lake

Thank You Cont.




