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A Message from the 
Executive Director
Wouldn’t it be wonderful if we were given the opportunity and resources to create a new community whose sole purpose is 
to raise the healthiest generation of North Country kids that ever lived?  Everyone - families, schools, healthcare, churches, 
businesses, associations, government, neighbors, and media- would be involved in the planning and share the responsibility 
to raise the healthiest children.  What would we create? What would our community look like?

Well, in reality our opportunity is not to create a new community but to take on a similar challenge: “To raise the healthiest 
generation of North Country kids that ever lived while at the same time raising the health status of all adults in our existing 
North Country communities.” That is our challenge.  It drives our work and motivates us to work with others to make sustain-
able changes; some small, some larger.  

We realize this is a mighty challenge. Tobacco use and obesity rates are higher than the state’s rates in almost all North Country 
counties.  Over 60% of premature deaths in the US each year are caused by chronic disease, such as cancer, heart disease, stroke, 
and diabetes.  Many of the people that die each year from a chronic disease did not have to. Up to 40% of chronic disease is 
caused by behaviors that we can change.  

So then, what types of changes do we need to raise the healthiest kids ever?  We need changes that make it easy for each of us 
to purchase/grow nutritious foods, walk or ride to our destinations, breathe clean air, and receive treatment for tobacco use in 
medical and behavioral health settings.  Over time, and with many more successes, we will create communities that raise the 
healthiest kids.
 

Sincerely,

Margot Gold,
Executive Director
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Our Board of Directors
From left to Right

Greg Hart (Vice Chair)
Ruth Pino
Sue Patterson (Chair)
Megan Murphy
Fred Mueller (Treasurer)
Peter Slocum (Secretary)

Our Staff
From Front to Back

Jamie Konkoski, Program Manager
Andrea Goff, Coordinator
Margot Gold, Executive Director
Ann Morgan, Coordinator
Glenn Pareira III, Media Specialist (not pictured)

“The Heart Network is embarking on its 15th year and the future 
looks very good.  We have two new grants starting this fall that are 

exciting new directions for the Heart Network.  None of this would be 
possible without our great staff and executive director.”  

- Sue Patterson, Chair of the Board
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Working in partnership with others, Heart Network staff activities are focused on securing or delivering 
the following:

Policies: Facilitate municipal complete streets and 
tobacco treatment policies for health care providers.

Plans: Inform municipal comprehensive plans, bicycle 
& pedestrian plans, and trail plans.

Projects: Encourage changes to the environment 
such as crosswalks, sidewalks; healthy menu items at 
restaurants;  provider reminder systems in electronic 
health records; and gardens in the schools.

Programs: Provide training, technical assistance, and 
education.

Promotion: Implement Safe Routes to School campaigns 
and use social media to promote healthy behaviors.

 
To illustrate our work, we have selected highlights from our 14th year for the remainder of this report.

Our Work
The Heart Network has just successfully completed its 14th year of operation.  Our staff 

works with community partners to increase opportunities for physical activity and healthy 

eating and works with medical and mental health systems to institutionalize evidence 

based tobacco treatment.



This year, Heart Network Staff played a roll in the 
following Policy Initiatives:

Downtown Truck Traffic Ban
Saranac Lake’s truck traffic ban makes the downtown 
area safer and more attractive for pedestrians, 
bicyclists, and passenger vehicles.  

Evidenced Based Tobacco Treament Policy 
Northern Adirondack Medical Home and Essex 
County Mental Health adopted treatment policies 
which will assure that every tobacco user will 
receive effective care to motivate and aid their 
efforts to stop smoking and/or chewing.

Nutrition, Physical Activity & Media Policies
Three child care sites in Malone adopted policies 
which help ensure that children will be served 
healthy meals, will engage in the recommended 
amount of age-appropriate physical activity and be 
exposed to media in a developmentally appropriate 
manner while attending child care.

North Country Communities that raise healthy 

children will have a broad range of policies that 

protect and promote health in the community, 

at school, at work, at church and at home.

Policy 
Outcomes

Policies - definitive written 
agreements on how an 

organization, governing body 
or community will address 
problems or achieve shared 

goals.
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Project Outcomes
The Heart Network uses a broad brush when cataloging activities under ‘projects’.  Many 

of our projects are tangible, physical changes that people can see and experience.  Other 

projects are focused around working with stakeholders to develop and pass policies.

This past year the Heart Network partnered with community stakeholders to realize 12 tangible changes 
in different areas:

Fit Pix Convenience Stores: This year the Heart Network worked with two stores to offer more 
fruits and vegetables and healthier ‘back to school’ snack offerings as part of our ‘North Country Fit Pix’ 
program.  Those stores are:

1. Lizzie Anne’s in Constable
2. The Village Market in Burke

Fit Pix Restaurants - This year the Heart Network worked with three restaurants to 
expand their menus with an eye towards low-fat, whole grain, and reduced portion menu 
items.  You’ll find the ‘Fit Pix Apple’ on all three menus, identifying the healthier options.

1. Charlie’s Inn in Lake Clear
2. Little Italy in Tupper Lake
3. The Packbasket Diner in Gabriels

Projects - environmental changes that are a result of a policy or 
plan, or an avenue to gain support for a new policy.  Projects can 

also be independent initiatives.

Health Systems for a Tobacco Free New 
York: Our health systems project supports the 
development and implementation of tobacco 
treatment policies throughout medical and 
mental health systems.  In the past twelve 
months, administrators at 8 health systems 
have formally agreed to work with the Heart 
Network to achieve this goal:

1. Adirondack Health
2. Alice Hyde Medical Center
3. Behavioral Health Services North
4. Citizen Advocates
5. Clinton County Mental Health
6. Essex County Mental Health
7. Hamilton County Public Health
8. Northern Adirondack Medical Home
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To build capacity in 
our communities the 

Heart Network sponsors 
or delivers trainings 
for partner staff and 
community members.
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Program Outcomes
We can’t build communities that raise the healthiest children without expanding residents’ 

knowledge on how to implement policies, plans, and standards of care which impact 

health.  To that end, Heart Network staff provide technical assistance, best practices, and 

other relevant data to organizations, businesses and professional committees with which 

we are involved.

This past year, the Heart Network supported three 
trainings:

“Implementing Complete Streets Plans in 
Small Communities”  - Provided by Justin Booth 
of Go Bike Buffalo.

“Treating Tobacco Use in Mental Health 
Settings” - Presented by Jill Williams, MD, Director 
of the Division of Addiction Psychology at Rutgers 
University.  

Certified Tobacco Treatment Specialist Training 
The Heart Network received a mini grant from the 
American Lung Association to cover registration 
and travel costs of four healthcare professionals 
from three health system partners: Adirondack 
Health; North Star Behavioral Health and Northern 
Adirondack Medical Home.  

As a result of this training, each organization has 
an in-house expert that serves as a resource to 
other staff, thus, expanding capacity to effectively 
counsel individuals that use tobacco products. 



Promotion - activities that 
promote healthy behaviors.  

The Heart Network often 
pairs health promotion 

strategies with changes in 
the built environment or 

national initiatives, such as 
walk and bike to school day.

Tobacco Program
facebook.com/tobaccocessationcenter

North Country Fit Pix
facebook.com/NCHHNFitPix

Get Out and Live
facebook.com/getoutandlivenorthcountry 

twitter.com/goalnc

w w w . h e a r t n e t w o r k . o r g  |  9

Promotion 
Outcomes

Policies, projects and programs are designed 

to make it easy for people to be active, eat 

nutritious foods and not smoke/chew tobacco. 

Promotion through different mediums and 

special events is a vital part of the success of 

these opportunities to lead healthier lifestyles.

The Heart Network continues to utilize social media 
on a daily basis to reach local audiences and educate 
stakeholders and community members in an informal 
setting.



Saranac Lake Area Youth 
Program participants learn 
bike safety skills during the 

summer program.

Petrova Elementary Students walk to 
school with Walker (above).

Recipients of the “Golden Sneaker” 
award at St. Joe’s in Malone received 
recognition for walking the most to 

school during the month of May (left).

FACT: 
The Number of students walking 

or biking to school at St. Joe’s 
Elementary in Malone DOUBLED 

between 2012 and 2014.

1 0  |  2 0 1 5  A n n u a l  R e p o r t

Promotion Outcomes Cont.
This past year, the Heart Network had a lot of fun providing pedestrian and bike safety education to 
elementary school students as part of an overall initiative to increase the number of students walking and 
biking to school.  Walker, the chicken, made his debut as the Safe Routes to School mascot.
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Funding and Expenses

The Heart Network is Currently Funded by the following grants (in order of size):
Creating Healthy Places Grant (63%)

Health Systems for a Tobacco Free NY Grant (24%)
Tobacco Cessation Center Grant (8%, ended)

American Lung Assocation Grant (4%)
Private Donations (1%)

  

At this time the Heart Network is reliant on grants (99%) to operate. In fiscal year 2014 – 2015 (ending June 

30, 2015) the Heart Network received $238,515 in income and expended $265,070. A delay in contract 

and voucher payments account for the difference between income and expenditures. Payments due to 

the Heart Network for work completed in Year 14 will be received in the first quarter of the new fiscal year.
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A Last Word - Partnerships 
The Heart Network is a small nonprofit organization reliant on grant funding. Our future , 

like other nonprofits, is not always secure. It is our obligation and commitment to develop 

capacity- knowledge, skills and confidence- at the local level so that people are empowered 

to lead today and in the future to create communities that make the healthy choice the 

easiest choice.  At the same time working with others helps us mature as an organization 

and in our program development and delivery.  

We are inspired by the people we have the priveledge of working with.  Thank you for all 

that you do.

• Adirondack Farm to School Initiative

• Adirondack Health

• Adirondack Health Institute

• Akwesasne Mini-Mart

• Alice Hyde Medical Center

• American Lung Association

• Barkeater Trails Alliance

• Bear’s Den Restaurant

• Behavioral Health Services North

• Charlie’s Inn

• Child Care Coordinating Council of 
the North Country

• Citizen Advocates

• Clinton County Mental Health

• Cornell Cooperative Extension of 
Franklin County

• DASH NY

• Donovan’s Steak and Ale

• Essex County Mental Health

• Franklin County Government

• Franklin County Public Health

• Franklin County Traffic Safety Board

• Fusion Market

• Gilman’s Market

• Glens Falls Hospital

• Hamilton County Public Health

• Hosler’s Family Restaurant

• Leroux Lodge

• Little Italy, Tupper Lake

• Lizzie Ann’s Market

• Mad Joe’s

• Malone Central School District

• Malone Complete Streets Advisory 
Board

• New York State Department of 
Health
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• Nonna Fina

• Northern Adirondack Medical 
Home

• Pack Basket Diner

• Saranac Lake Downtown Advisory 
Board

• Saranac Lake Healthy 
Infrastructure Advisory Board

• Saranac Lake Central School 
District

• Scotty’s Diner

• Speedway Plaza

• St. Regis Mohawk Health Services

• Twinleaf Diner

• Twinleaf Fresh Express

• The Grill Room

• The Village Market

• Village of Malone

• Village of Saranac Lake

Thank You Cont.




