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Project Name: BIKE 86 – Petition to NYS DOT to create bicycle-friendly paved shoulders on NYS Route 86 
 
SUMMARY 
 
1.  Project Summary  
The Heart Network joined a coalition of bicycle advocates to petition the NYSDOT to create bicycle-friendly paved shoulder during a repaving 
project on NYS Route 86 between Lake Placid and Saranac Lake 
 
2.  Location 
Town: Lake Placid – Saranac Lake   County: Essex County    Population: Click here to enter text. 
 
3.  Project Setting 

Community  School  Business  Childcare  OtherClick here to enter text.         
 
4.  Risk Factor Addressed  

Nutrition  Physical Activity  Tobacco  
 
5.  Type of Change (select only one) 

Policy Plan  Practice Environmental 
 
6.  Lead Organization: BIKE 86 – a grassroots coalition of organizations, businesses, and community members 
 

7.  Partners: North Country Healthy Heart Network, Tri-State Transportation Campaign, NY Bicycle Coalition, local bicycle retailers, community 

residents from Lake Placid and Saranac Lake 

 
8. Funding: No funding was used or needed.  Staff from the North Country Healthy Heart Network provided technical assistance and support to 
BIKE 86 through its Rural Action Now program.   
 
9.  Timeframe: April, 2012 – May, 2012 
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DETAILED DESCRIPTION 
10.  Please provide a brief list of the steps that were taken to implement the project. 
In the summer of 2011, the NYSDOT announced that they would be repaving the approximately 8 mile long segment of NYS Route 86 between 
Lake Placid and Saranac Lake (Sara-Placid Highway) in the fall, which local officials, cyclists, and the general public had long been complaining 
about due to the deplorable condition of the roadway.  But then Hurricane Irene caused widespread damage to state and local highways around 
the region in September, 2011, and the NYSDOT subsequently delayed the repaving project until the following summer (2012) while they 
responded to the hurricane recovery.  Throughout the winter, local officials and others advocate for “bike lanes” to be constructed during the 
repaving project to make additional space for cyclists.   
 
Fast forward to the spring of 2012 – NYSDOT announces that the Sara-Placid Highway repaving project will be completed by Memorial Day.  
Local officials continue to ask for “bike lanes” to be added to the project scope.  NYSDOT responds by saying that “bike lanes” will require 
additional engineering and cost that is beyond the scope of the repaving project.   
 
Local bicycle advocates recognize the possibility that the project might be completed without any meaningful improvements for bicyclists, 
leading to a lost opportunity to improve safety on this heavily traveled roadway.  Advocates also recognize that in NYS, “bike lanes” have a very 
specific legal definition and design standard that is quite different than “paved shoulders” – though both can accommodate bicyclists on a state 
highway in practically the same way.   
 
A handful of local residents and bicycle shop owners decide to organize an advocacy campaign to ask the NYSDOT to create bicycle-friendly 
paved shoulders as part of the repaving project.  The North Country Healthy Heart Network offers to provide technical assistance and staff 
support to help local advocates design, plan and organize the advocacy campaign.   The Heart Network provides assistance in forming a coalition, 
called BIKE 86.   
 
Given the short time frame before the project is scheduled to begin, BIKE 86 members decide to create an online petition using the Change.org 
service.  BIKE 86 creates a petition requesting that the NYSDOT create cycling-friendly paved shoulders on Route 86 and distributes it via email 
and Facebook.  Within 2 days, the petition gains over 1000 signatures.  Once the petition had gained more than 1500 signatures, BIKE 86 drafts a 
letter and sends it to the NYSDOT Commissioner, the Governor’s Transportation Secretary, and members of the state legislature that represent 
the region, along with a complete list of petition signatories, and photographs of the existing conditions on Route 86.  Simultaneously, BIKE 86 
submits the same letter to local newspapers as a guest commentary. 
 
Local media play an important role in the process by keeping open a channel of communication with the NYSDOT and reporting on NYSDOT’s 
position on the project in local newspapers.   
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11.  List any documented policy, plan, practice or environmental change that resulted from this project.  If still in progress, list major 
milestones reached. 
As a result of the overwhelming public response to the BIKE 86 petition, as well as feedback from local officials, NYSDOT agreed to create wider 
shoulders on both sides of Route 86 by restriping the travel lanes once the highway repaving project was complete.  This means that cyclists 
traveling on this section of Route 86 now have a 4-5 foot wide paved shoulder for the majority of the route.    
 
12.  Did you encounter any barriers?  If yes, please explain steps taken to overcome the barrier(s).  
N/A 
 
13. Summarize next steps for the project and/or plans for making the project sustainable.   
N/A 
 
14.  Summarize any lessons learned and/or keys to success for others who may be interested in a similar project.  
Properly defining the issue prior to engaging in advocacy is absolutely critical for success with highway projects.  Past efforts to get “bike lanes” 
installed on Route 86 failed because the construction of dedicated bike lanes was beyond the scope and funding of the repaving project.  
However local officials continued to push for “bike lanes” instead of asking for an expanded paved shoulder or other treatment.    

 
HELPFUL INFORMATION 
 
15.  Key Resources and/or Research  
Change.org website (www.change.org) was crucial for creating and circulating the petition through email and social networking on Facebook.  
Local media was also a key resource, as past news articles on the issue contained valuable information for the petition campaign  
Bike 86 Petition – Text that was used for the petition on change.org  
 
16.   Data Collection  
BIKE 86 measured the width of paved shoulders on Route 86 and photographed problem areas 
 
17.  Media  
“Add bike lanes to Sara-Placid Highway – Old Military Road”  Letter to Editor (November 28, 2011) 
http://www.adirondackdailyenterprise.com/page/content.detail/id/527958/Add-bike-lanes-to-Sara-Placid-Highway--Old-Military-
Road.html?nav=5041 
 
“Bike lanes on repaved Route 86?  Forget it.”  News article  (April 13, 2012)  
http://www.adirondackdailyenterprise.com/page/content.detail/id/530322/Bike-lanes-on-repaved-Route-86--Forget-it.html?nav=5008 
 
“Petition calls for Route 86 bike lane.”  News article (April 26, 2012) 

http://www.change.org/
http://heartnetwork.org/wp-content/uploads/2013/03/NYSDOT_Petition-Text-and-Quotes_PDF.pdf
http://www.adirondackdailyenterprise.com/page/content.detail/id/527958/Add-bike-lanes-to-Sara-Placid-Highway--Old-Military-Road.html?nav=5041
http://www.adirondackdailyenterprise.com/page/content.detail/id/527958/Add-bike-lanes-to-Sara-Placid-Highway--Old-Military-Road.html?nav=5041
http://www.adirondackdailyenterprise.com/page/content.detail/id/530322/Bike-lanes-on-repaved-Route-86--Forget-it.html?nav=5008
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 http://www.adirondackdailyenterprise.com/page/content.detail/id/530538/Petition-calls-for-Route-86-bike---.html 
 
 
“Improve Route 86 for bikes too.”  Letter to Editor (May 9, 2012) 
http://adirondackdailyenterprise.com/page/content.detail/id/530753/Improve-Route-86-for-bikes--too.html?nav=5005 
 
“DOT changes plan: will give cyclists more room on 86”  News article (May 9, 2012) 
http://www.adirondackdailyenterprise.com/page/content.detail/id/530776/DOT-changes-plan--will-give-cyclists-more-room-on-
86.html?nav=5047 
 
18.  Supplies & Materials  
N/A 
 
19.  Training(s) Received  
N/A 
 
20.  Related Projects  
N/A 
 
21.  Key Contact (First, Last)    Contact Information* (phone, e-mail) 
        Josh Wilson    518-354-3630 
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